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YEU 0 ANH HUGNG DEN NANG LUC CANH TRANH
CUA DOANH NGHIEP DU LICH VONG BONG BANG SONG HONG

Ths. Vii Dinh Thuan*

Trong béi canh hdi nhap sdu réng nhw hién nay, dic biét sau khi Viét Nam tham gia cac hiép dinh
thwrong mai tw do thé hé méi nhw CPTPP, EVFTA, RCEP, thj trwdng kinh doanh du lich caa Viét Nam c6
tiém nang phat trién to Ién déi véi méi hinh théi du lich. Dé canh tranh vé diém dén du lich, vai tro cua
doanh nghiép du lich ngay cang tré nén quan trong, doanh nghiép du lich phai canh tranh quyét liét
v&i nhau vé thi triong, san pham va céng nghé trong du lich. Bai viét phan tich céc yéu té 4nh hwéng
va dwa ra mét sé ham y nham nang cao nang lwc canh tranh cia doanh nghiép du lich ving Pdng bang

Séng Héng trong thoi gian toi.

+ Tir khoa: ndng luc canh tranh, doanh nghiép, du lich, Béng béng séng Héng.
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In the current context of deep integration,
especially after Vietnam joins new-generation free
trade agreements such as CPTPP. EVFTA, RCEF,
Vietnam's tourism business market has great
development potential for each form of tourism. In
| order to compete in tourist destinations, the role
of tourism businesses is becoming increasingly
important, tourism businesses must compete
fiercely with each other in terms of markets,
products and technologies in tourism. The article
analyzes the influencing factors and gives some
implications to improve the competitiveness of
tourism enterprises in the Red River Delta in the
coming time.

= Keywords: competitiveness, business, tourism,
Red River Delta.
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1. Dit van dé

Trong nhirng nam qua, thuc hién cong cude
d6i méi toan dién, nén kinh té Viét Nam ludn
luén duy tri mu'c tang truong kha cao, trong do ¢
sy dong gop ndi bat cua nganh Du lich. Cung véi
su phat trién kinh té-van hoa-xa hoi, Du lich Viét
Nam dang c6 nhiing budc phét trién manh ngay
cang co nhtmg déng gop 16m hon cho nén kinh
té. Su phat trién Du lich gop phan thay ddi dién

mao dé thi va nong thon, tao thém nhiéu viéc lam
cho cac tang 16p dan cu trong xa héi. O dau phat
trién Du lich, & d6 doi song cia cong dong dan
cur duge cai thién, trinh d6 dan tri dugce nang cao,
gbp phin quan trong vao xo6a d6i gidm nghéo,
cai thién cudc séng cua nhan dan. La dia ban ¢
tiém nang du lich to 16m, tuy nhién trong nhimg
nam qua du lich vung Déng bang Séng Hoéng
chwua phat huy hét tiém nang thé manh, sy phat
trién con cham do nhirng bit cép, han ché d6 la:
nhén thire vai trd vé Du lich con chwa day du, lién
két gifra céc dia phuong con thiéu su phdi hop
chat ché thudmg xuyén, nang luc canh tranh cuia
doanh nghiép du lich con yéu. Do dé, nghién ctru
céc yéu té anh hudng dén nang luc canh tranh
ctia doanh nghiép du lich viing Pdng bang Séng
Hong 14 vén dé mang tinh thoi sy va co ¥ nghia
thuc tién.

2. Co sé Iy thuyét

Theo Crouch va Ritchie (1999), cac yéu tb
quan trong anh hudng dén ning luc canh tranh
cua mot don vi kinh doanh du lich trong viée thu
hat du khach dén véi minh gém: co s& vét cht,
van héa va lich sir, mbi quan hé thi truomg, céc
hoat dong va su kién. Ngoai nhitng yéu t6 trén,
Crouch va Ritchie con cho ring, nang hzc canh
tranh cia mét don vi kinh doanh du lich con duge
hd trg boi cac yéu to khic nhu chinh sach diém
dén, ké hoach phét trién va quan 1y diém dén.
Theo d’Hartserre (2000), nang luc canh tranh la
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kha ning cia mot doanh nghiép du lich dé duy tri
vi tri thi trudng cta minh va cai tién chiing theo
thoi gian. Hassan (2000) xac dinh nang lyc canh
tranh 1a kha ndng cua doanh nghiép du lich cé
thé tao ra va tich hop gia tri gia ting clia céc san
phdm nhim duy tri ngudn lyc cia minh va git
viing vi tri trén thi truong so v6i ddi thu canh.
Con cac tac gia Dwyer, Forsyth va Rao (2000)
cho rang, ning luc canh tranh nganh du lich la
mot khai niém chung, bao gbm su khac biét vé
gia cung véi bién dong ty gia, ning sudt cua cac
thanh phén khéc nhau trong nganh cong nghiép
du lich va céc yéu td tao nén sy hip dan cua mot
diém du lich. Theo Dwyer va Kim (2003), nang
lire canh tranh ctia mdt don vi kinh doanh du lich
1a kha ning cung cip hang héa va dich vu t6t hon
so v6i cac dia diém hay doanh nghiép khac dya
trén nhiimg trai nghiém cua khach du lich. Con
theo Ritchie va Crouch (2003), yéu t tao nén
nang lyc canh tranh la kha nang ting dau tu chi
tiéu nhidu hon cac dich vu cung cép, hoat dong
trai nghiém, dam bao an toan sttc khoe, bao vé
thién nhién,... Diéu d6 s& thu hit khach du lich
nhiéu hon véi cam gidc thoa min va than thién.
3. Tong quan nghién ciru

Nghién ctru ciia Ho (2005) d3 nghién ctru mbi
quan hé gitra cac hoat dong quan tri trong doanh
nghiép va nang luc canh tranh. Tac gia dua ra
mo hinh do ludng cac hoat dong quan tri trong
doanh nghiép thong qua 5 khia canh nhu co cau
héi déng quan tri, cwong vi quan 1y, chlen luge
lanh dao, s& hiru tép trung va cac mbi quan hé
von - thi trudmg, trach nhiém xa hdi c6 mdi quan
hé dén ning luc canh tranh ctia doanh nghiép.
Nghién ctru ctia Craigwell (2007) da cung cip
mét cai nhin toan dién vé hoat ddng du lich cia
céc hon dao du lich nho dang phat trién tai M§.
Két qua nghién ctru cho thay ning luc canh tranh
ctia céc dao du lich nho dang phat trién tai My bi
anh hwong boi cic yéu td nhu canh tranh vé gia
ca, nhén hre du lich, co s& ha ting, méi trudng,
cOng nghé, sur coi ma, céc khia canh x4 hdi. Doi
véi nghién ctru trong linh vyc du lich va khach
san, nghién ciru “Ning luc canh tranh ciia diém
dén du lich va khach san” cua tac gia Tsai, Song
va Wong (2009), da chi ra 16 yéu t6 anh huéng
dén nang lyc canh tranh cua diém dén du lich va
15 yéu t6 anh huéng dén niing luc canh tranh ciia

céc khach san, bao gém, (1) Ngudn nhan luc,
trinh d¢ gido duc, dao tao; (2) Ky thuat; (3) Chién
luge; (4) Nang Suét; (5) Vén; ( 6) Thoa man khach
hang - chat lugng dich vy; (7) Hinh anh thuong
hiéu; (8) Chién lugc lién minh; (9) Chi phi hoat
dong (mbi trwong); (10) Piéu kién thi truong;
(11) biéu kién nhu cau; (12) Tiép thi; (13) Gia
ca; (14) Pic tinh vét chit; (15) Quan 1y qua trinh.

Tai Viét Nam, nghién ctru cac nhan t§ anh
hudng dén nang luc canh tranh caa céc khach
san 4 sao trén dia ban Thira Thién Hué cua Tran
Béo An va cong su (2012) cho théy, c6 4 nhén té
tao nén nang luc canh tranh cia cac khach san:
(1) Uy tin va hinh anh; (2) Céac phdi théc
marketing; (3) Co s& vt chit k§ thuat; (4) Trinh
d6 t6 chirc va phuc vu khach hang. Ciing phan
tich, danh gia thyc trang hoat ddng du lich cta
dia phuong dé chi ra diém manh, diém yéu cia
nganh du lich, lam co s xdy dung giai phap phat
trién du lich dén ndm 2020 c6 tic gia Nguyén
Duy Mau (2011), véi nghién ciu phét trién du
lich Tay Nguyén dén nam 2020 d4p g yéu cau
héi nhép quoc te Mai Thi Anh Tuyet (2006) voi
nghién céru phat tridn du lich tirh An Giang dén
nam 2020.

4. Thiét ké nghién ciru

4.1. Mo hinh va gi thuyét nghién cieu

Trén co s& tiép can 1y thuyét tir cac cong trinh
nghién ctru trén, tac gia dua ra dinh huéng nghién
clru cac yéu to anh hudng dén ning luc canh
tranh ctia doanh nghiép du lich Viung PBSH trén
co so ké thira cdc nghién ciru: Thir nhét, nghién
ctru ciia Craigwell (2007), ¢6 7 yéu t6 anh hudng
dén nang lyc canh tranh cho cac dao du lich nho
dang phat trién tai My bao gdm: (1) Canh tranh
vé ca: (2) Nhan lyc du lich; (3) Co s¢ ha t?ing;
(4) Méi trudong; (5) Cong nghé; (6) Su coi ma;
(7) Céc khia canh xa hgi. Thir hai, nghién ciru cua
Chang va cong su (2007) da dwa ra mé hinh gom
c6 7 yéu t anh huéng dén nang luc canh tranh
cho céc ctra hang tai Dai Loan, (1) Chién lugc
kinh doanh; (2) Nang luc tai chinh; (3) Co s¢
vét chét, cdc tién nghi; (4) San pham, hang héa;
(5) Chét lugng dich vu; (6) Marketing, Chiéu
thi; (7) Nguén nhan luc. Thir ba, nghién ciru cua
Williams va Hare (2012) da chi ra 7 yéu t6 anh
hudng dén nang luc canh tranh cho cac khach san
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nho tai Jamaica, (1) Su d6i méi; (2) Thwong hiéu;
(3) Kha nang t6 chic quan 1y; (4) Yéu t6 dicu
kién méi trudng; (5) Chét lugng dich vu; (6) Kién
thirc nganh; (7) Kha nang thich rng véi sy canh
tranh. Thir tu, nghién ciru Review, Assistant, va
Dubrovnik (2013) cho théy, nang luc canh tranh
cua cac doanh nghiép Ir hanh tai thi truong
du lich chau Au bi anh hudng béi cac yéu td,
(1) Chiét luong dich vu; (2) Gia; (3) Gia tri thu
dugc so véi chi phi bo ra; (4) Van dé méi truong;
(5) Céc van dé xa hoi; (6) An ninh. Thir nam,
nghién ctru ctia Nguyén Cao Tri (2011) da chi
ra 9 yéu td anh huéng dén ning luc canh tranh
ctia cac doanh nghiép du lich TP HCM bao gom,
(1) Co s vat chat; (2) T6 chic quan ly; (3) Hé
théng thong tin; (4) Nhan su; (5) Thi truong;
(6) Marketing; (7) ) Vén; (8) Tinh hinh canh tranh
ndi bd nganh; (9) Chu truong, chinh sach. Trén
co d6, thc gia dé xuét mé hinh cho nghién ciru
nhu sau:

Canh tranh vé gid

Chat lrgng san phim, dich vy

Nang lye marketing

Nang e canh

Nang lyc t8 chire, quan Iy shachiii

doanh nghiép

[

[

[

[

{ A dulich ving
[

[

[

Thirong hiéu / BASH

Ngudn nhan lye

Tréach nhiém xa hai

Difu kién mai trudng diém dén

Cic gid thuyét nghién ciru
H : Kha ning canh tranh vé gia anh hudng tich

cuc den nang luc canh tranh cua DN du lich Ving
DBSH.

H,: Chat lwgng sén pham, dich vu anh huéng
tich cuc dén ndng lyc canh tranh ciia DN du lich
Vung BDBSH.

H,: Nang lyc marketing c6 anh hudng tich cuc
dén nang luc canh tranh cia DN du lich Ving
PBSH.

-H,: Nang lyc t6 chire, quan 1y anh huéng tich
cuc dcn nang luc canh tranh cua DN du lich Viing
DBSH.

-H,: Thuong hiéu anh hudng tich cuc dén
nidng lyc canh tranh ctia DN du lich Ving PBSH.

2o Nguén nhén lyc anh huong tich cuc dén
nang luyc canh tranh ciia DN du lich Ving DBSH.

- H_: Trach nhiém xa hé1 anh hudng tich cuc
nang lyc canh tranh ctia DN du lich Vung PBSH.

-H,: Diéu kién mdi truong diém dén anh
hudng tich cuc nang luc canh tranh cua DN du
lich Viing DBSH.

4.2. Cdc buwdc nghién ciru

Dé thye hién muc tiéu da dé ra, nghién ciru
duoc thiét ké bao g6m 3 budce chinh sau day:

Bude 1, dua trén muc tiéu nghién ctru, tac
gia tién hanh nghién ctru tai liéu, cac cong trinh
nghién ciru trude d6 dé tim ra cac thudc tinh cho
nghién ciru, lam co s dé thiét 1ap dan bai phong
van chuyén gia va thao luin nhém nham xac dinh
mo hinh nghién cGu va hoan thién thang do so
bd. Budc 2, nghién ctru so bg, né1 dung budc
ndy sé& tién hanh khao st so bo 244 d6i tugng
nham kiém dinh d6 tin cdy cta thang do véi hé
s6 Cronbach’s Alpha, phin tich nhin t6 kham
pha va xay dung bang khao sat chinh thirc. Budc
3, nghién ciru chinh thirc, budc nay s€ thuc hién
khao sat chinh thirc 359 ddi twong dé tién hanh
phén tich nhan t§ khing dinh CFA (Confirmatory
factor analysis) va kiém dinh mé hinh nghién ctru
bang phan tich md hinh cdu tric tuyén tinh SEM
(Structural Equation Modeling). Ttr nghién ciru
dinh lugng xac dinh mic d6 anh hudng céac yéu
t6 dén nang luc canh tranh cia doanh nghiép du
lich, két hop v6i phén tich thue trang va nguyén
nhén céc yeu t6 nay, tac gia dé xuit cac giai phap
cu thé nhim ning cao nang luc canh tranh cua
doanh nghiép du lich ving PBSH.

5. Két qua va thao ludn

5.1. Két qua CFA thang do ning luc canh
tranh cua doanh nghiép du lich vang DBSH

Thang do ndng lyc canh tranh cua doanh
nghiép du lich ving DBSH ¢6 4 bién quan sat
(nang luc canh tranh 1 - nang luc canh tranh 4)
duoc dua vao phan tich. Két qua CFA cua thang
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do nay cho thdy, mé hinh c6 do phu hop véi dit
liéu (chi tiét theo Hinh 4.10), chi binh phuong =
5.984, c¢6 bac tw do =2, gia tri P=0.050; CMIN/
df = 2.992 < 3. Céc chi tiéu do ludng khac cling
dat yéu cau (GFI = .992; TLI = .988; CFI = .996
déu 16n hon 0.8; RMSEA = 0.075 < 0.8).

Hinh 1: K&t qua CFA (chudn hoa) thang do
nang lwc canh tranh clia doanh nghiép du lich
ving DBSH

v 9. 9. %

INLeTi| [NLCT2] [NLCT3| [NLCT4|

Chi-square=5 984, di=2, P=.050
chi-quare/df=2 9927
;GFI=092; TLI=.988, CFi=986
RMSEA= 075

gg v88 O a1

S

Tét ca trong s6 hdi quy chudn hoa ciia cc bién
quan sat trong thang do nang luc canh tranh cua
doanh nghiép du lich ving DPBSH déu dat mirc
¥ nghia (p = 0.000 nén co y nghia thong k&) va
c6 gia tri 16n va bién thién tir 0.810 dén 0.864,
déu > 0.5. Két qua nay cho thiy, cac thanh phan
cta thang do nay mang tinh don huéng va dat gia
tr1 hoi tu. Tuong quan gitta cac thanh phfm trong
thang do nay qua Bang 4.15 cho thay, tAt ca cac
h¢ s6 twong quan ude lugng li€n két voi sai sb
chuan (SE) cho gié tri p déu nho hon 0.05 nén hé
sO tuong quan cta ting thanh phin trong thang
do nang luc canh tranh cia doanh nghiép du lich
vung DBSH khac biét so voi 1 ¢ do tin cay 95%.
Do do, cac thanh phﬁn trong khai niém nay dat
duoc gia tri phan biét. D6 tin cdy tong hop Pc =
0.912 16n hon 0.6, phuong sai trich Pve= 0.721
16n hon 0.5 thang do dat do tin cay.

Bang 1: K&t qua ki€ém dinh gia tri phan biét

gitra cac bién trong thang do néng lwc canh
tranh cla doanh nghié&p du lich viing PBSH

Estimate(r)) SE | CR |P-value
caﬁi“ﬁ;‘nr;l g C:s;gt::fh 0862 [00268(5.144| 0.000
Caii"ﬁ:,’;z = c::;gt::;h 0860 [0.0270|5.184| 0.000
caﬂ;"ﬁ;ﬁﬁg R C:g;gt::;h 0.864 |0.0266)5.104| 0.000
wﬂ;”ﬁa';’§4 e c::;%:::h 0810 |0.0310[6.122| 0.000

Ghi chii: r: hé 58 tweng quan; SE = SQRT(1-r2)/(n-2); n: c& mbu; CR= (1-r)/SE;
P-value = TDIST(CR,n-2,2).
Nguon: Két qua nghién ciru cua tde gia

Nhu vy, két qua CFA cua thang do ning luc
canh tranh ctia doanh nghiép du lich viing PBSH
gbm 4 bién quan sat dat tinh don huéng, dam
bao gia tr] hdi ty, ddm bao d6 tin cly va gia tri
phan biét.

5.2. Két qua CFA mé hinh t6i han

Danh gia tinh phan bi¢t trong mo hinh xuyén
sudt (across-construct) 1a viée do ludng mic
phan biét gitra cac khai niém/thanh phan trong
mo hinh nghién cru. Tinh phéan biét nay duge
danh gia théng qua viéc kiém tra twong quan
gilta cac khai niém trong mé hinh do luong sau
cung. Tinh phan biét gilta cac khai niém nghién
clru s& dat duoc néu hé s6 tuong quan cua cac
khai niém nhé hon 1 voi didu kién mé hinh phu
hop t6t v6i dir lidu (Steenkamp va Van Trijp,
1991). M6 hinh do luong sau cung 1a mo hinh
to1 han (saturated model) ma trong do cac khai
niém duwge tu do quan hé véi nhau (Anderson
va Gerbing, 1988) nén c6 bac tu do thap nhit.
C6 8 khai niém trong mé hinh do ludng sau cing,
do la: (1) Nang luc marketing; (2) Thuong hiéu;
(3) Nang luc td chire, quan ly; (4) Trach nhiém
xa hoi; (5) Chat luong san pham, dich vu; (6)
Nguon nhén lye; (7) Canh tranh vé gia; (8) Didu
kién méi truong diém dén (co ché chinh sach,
nguol dan dia phuong, moi truong ty nhién)
va 1 khai niém nang luc canh tranh chung ctia
doanh nghiép du lich vang DBSH.

Két qua CFA ctia mé hinh do ludng sau cling
cho thay, mé hinh 14 pht hop v6i dit liéu (chi tiét
theo Hinh 4.11), chi binh phuong = 1361.918,
¢6 bac tu do =906, gia tri P = 0.000; CMIN/df =
1.503 < 3. Cac chi tiéu do luong khac cling dat
yéu cau (GFI = .860; TLI =.951; CFI =.956 déu
16n hon 0.8; RMSEA = 0.037 < 0.8).

T4t ca trong sb hoi quy chuan hoa trong md
hinh t6i han déu dat v6i mie § nghia (p =0.000
nén c6 y nghia thong k&) va co gia tri 16n, bién
thién tir 0.520 dén 0.898, déu 16n hon 0.5. Két
qua nay cho thiy, cdc thanh phin trong mé hinh
mang tinh don huéng va dat gia tri hdi ty. Két
qua kiém dinh gia tri phan biét gifta cac bién
trong mo hinh td1 han thé hién trong Bang 4.16
cho thay, tat ca cac hé sb twong quan wéc luong
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lién két voi sai s6 chuan (SE) cho gia tri p déu
nho hon 0.05 nén hé s6 twong quan cia timg cip
khai niém khai niém khéc biét so véi 1 6 d0 tin
cay 95%. Do dd, cac khai niém trong mé hinh
td1 han dat duoc gia tri phan biét.

Hinh 2: K&t qua CFA md hinh t&i han

i
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pict] fich] Ficm T chi-square=1361.918; df=006; P=.000
\chi.quareldf=1 503

L GFI=860; TLI=.051; CFI=.566
D & @ {AMSEA=.037

Bang 2: Két qua kiém dinh gia tri phan biét
giira cac yéu t6 trong md hinh téi han

Estimate (r)] SE CR | P-value
MAR | <> | TH 0323 | 0.0501 | 13.516 | 0.000
MAR |<->| TeaL | 0415 | 0.0482 | 12.149 | 0.000
MAR <> | TN 0532 | 00448 | 10.443 | 0:000
MAR | <> | NNL 0376 | 0.0490 | 12.724 | 0.000
MAR | <> c:::ir';fh 0.653 | 0.0401 | 8657 | 0.000
MAR [<> | MT 0491 | 0.0461 | 11.040 | 0.000
MAR | <> | &C 0495 | 0.0460 | 10981 | 0.000
MAR | <> | P 0539 | 0.0446 | 10.341 | 0.000
TH |<>| TcaL | 0207 | 00518 | 15315 | 0.000
™ [<>| 0468 | 0.0468 | 11.374 | 0.000
™ |<>| NNL | 0202 | 00518 | 15395 | 0.000
™ |<> c:::’ir'a“:h 0438 | 0.0476 | 11812 | 0.000

Estimate (r)| SE CR | Pvalue
H |<>| sp 0242 | 00514 | 14761 | 0.000
™ |<>| 6 0261 | 00511 | 14.464 | 0.000
TH |<>| MT 0373 | 00491 | 12.768 | 0.000
TCaL | <> | TN 0.420 | 0.0480 | 12.075 | 0.000
TeaL | <> | NNL 0264 | 0.0510 | 14.418 | 0.000
TeaL | <> c;‘::i:::h 0621 | 0.0415 | 9.136 | 0.000
TeQL | <> | P 0452 | 0.0472 | 11.608 | 0.000
TeaL | <> | 6¢ 0513 | 0.0454 | 10.720 | 0.000
el | <> | M1 0.434 | 0.0477 | 11870 | 0.000
™ |<>| NN 0405 | 0.0484 | 12.296 | 0.000
™ |<o> c::ﬁgr:;';h 0653 | 0.0401 | 8657 | 0000
TN |<>| sp 0458 | 0.0470 | 11.520 | 0.000
™ |<>| 6C 0435 | 0.0477 | 11.856 | 0.000
™ [<>| M1 0535 | 00447 | 10399 | 0.000
P [<>| NNL 0369 | 0.0492 | 12.828 | 0.000
NNL | <> |  6C 0384 | 00489 | 12.605 | 0.000
NNL | <> | MT 0396 | 0.0486 | 12.428 | 0.000
P | <> can::gt::rfh 0681 | 00388 | 8231 | 0.000
6C | <> c::l:gt:;r;h 0687 | 0.0385 | 8.139 | 0.000
nang
lgccanh| <> | MT 0666 | 0.0395 | 8460 | 0.000
tranh
@ || gc 0499 | 0.0459 | 10.923 | 0.000
6C | <> | M7 0460 | 0.0470 | 11.491 | 0.000
Po|<n>| MT 0389 | 0.0488 | 12532 | 0.000
NNL | <> C:::ir‘:;h 0.602 | 0.0423 [ 9.418 | 0.000

Ghi chil: r: hé 56 tuong quan; SE = SQRT(1-r)/(n-2); n: c& méu; CR= (1-r)/SE;
P-vajue = TDIST(CR,n-2,2).

Ngudn: Két qué nghién ciiu ciia téc gia

Tém lai, viée str dung phuong phéap phan tich
nhén t6 khing dinh CFA dé do luong mire do phu
hop cia cac khai niém trong mo hinh nghién ciru
v6i dit lidu nhu da trinh bay trén nham gitip nhén
dién céc gia trj phan biét, d6 tin cay téng hop,
tong phuong sai trich va tinh don nguyén cua cac
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thang do. Két qua do luong trén co so cla cac chi
tiéu GFI, CFI, TLI, RMSEA, Chi-binh phuong/
bic tu do cho théy, tat ca cdc thang do dat tinh
don hudng, dam bao gia tri hoi tu, dam bao do tin
cly va gia tri phan biét. M6 hinh nghién ciru 1a
phtt hop vé1 dit 1iu thi trudng.

6. Két luan

Két qua nghién ciru cho thiy, ¢6 8 yéu té anh
hudng dén nang lyc canh tranh cia doanh nghiép
du lich ving Péng bang Séng Hong. Mirc d6 anh
huéng cia ting yéu t6 dén nang luc canh tranh
cta doanh nghiép Ia khac nhau

Bang 3: Mirc dé anh huwéng cha cic yéu té
d&n nang lwc canh tranh

STT | Yéu 6 dnh hwéng dén néing lwe canh tranh Hésdy
1 Ngudn nhén lyc. 0.282
2 Chét luvgng san pham, dich vy 0.236
3 Dibu kién mai truting diém dEn- 0.185
4 Canh tranh vé gia. 0.182
5 Nang lvc t8 chite, quan Iy, 0.175
b Ndng luc marketing. 0.093
7 Thuong hiéu, 0.088
8 | Trach nhiém x& hi. 0.088

Neuon: Két qua nghién ciru ciia tde gid
Cin cir vao két qua trén,dé nang cao nang huc
canh tranh cho cac doanh nghiép du llCh vung
Déng bang Song Héng trong thoi gian téi, cén thie
hién tot mdt s6 giai phap d6 1a: Chuyén nghiép hoa
nguf'in nhén lyc du lich; Pa dang héa dich vy, sdn
pham du lich; Lién két hoa doanh nghiép du lich
- Canh tranh cong bang vé gia; Nang cao ning
luc t chirc - Quan 1y thuc hién chién lwoc kinh
doanh - Chién lugc canh tranh; Nang cao ndng
luc marketing cia doanh nghiép du lich bén tre;
Néng cao trach nhiém xi hoi - gbp phan x3 hoi
héa du lich ciia doanh nghiép du lich ving Pong
bing Séng Hong; Thuong hiéu hoa doanh nghidp
du lich ving Péng bang Song Hfmg‘
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