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- Nang luc canh tranh dong

~ cia cic DNNVYV kinh doanh dich vu
du lich lir hanh 6 TP. Ha Noi

PHAM CANH HQY"

TRAN THI HUYEN"
Tém tit
Thong qua phuong thitc dinh ligng, nghién citu fim ra 6 nhin 16 tdc dong dén Nang luc canh
tranh ddng ciia doanh nghiép nhé va vita (DNNVY) kinh doarh dich vu 1 hanh trén dig ban
TP. Ha N§i, goém: Ndng litc 1i8p thu; Ndng litc nhin thitc; Nang lic tich hop; Néing lifc thich
nghi; Ning luc hoc héi dong; Ning luc sdng tao. Pdng thoi, nghién cifu con cho thdy, dp lic
canh tranh tdc ddng rdt lon dén sy ton tai ciia cde DNNVV vi chi ¢6 ndng cao ndng lic canh
tranh dong méi gitip DNNVYV ¢6 co héi phit trién.

Tit khéa: ndng luc canh tranh dong, doanh nghiép nhé va vita, dich vu Ii¥ hanh

Summary

Employing quantitative method, the study finds out 6 factors affecting the dynamic
competitiveness of small and medium-sized enterprises (SMEs) in travel services in Hanol,
which are Cognitive capability; Integrated capability; Adaprive capability; Dynamic learning
capability;, Creative capability. In addition, competitive pressure creates a great impact on
the existence of SMEs and only improving dynamic competitiveness can help SMEs obtain

opportunities to develop.
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GIOI THIEU

Trong nén kinh t€ Viét Nam hién
nay, khu vuc DNNVV chiém trén 95%
téng s6 doanh nghiép dang ky, déng gbp
khodng 60% GDP vi tao ra hon 90%
viéc lam cho ngudi Jao dong [1]. Biéu
nay khing dinh, DNNVYV dang 12 tru cdt
chinh trong nén kinh t& Viét Nam. Mic
dit, khu viee DNNVV dang thé hién vai
tro ddng hye ting trudng ciia nén kinh t&,
nhung thdi gian gin day, vin khéng khéi
khé khiin vi ¢6 phidn dudi stic trong xu
th€ canh tranh gay git va hoi nhip.

Vi lap ludn, trong bdi cdnh hoi
nhip kinh t&€ qudc 1€ ngay cang sau, thi
viéc ning cao ning lyc canh tranh cho
DNNVV khong chi phu thudc vio cic
nhan t& tinh, nhu: niing lyc tai chinh hay
ning lvc cdng nghé&, mi cdc nhin & ddng
s& tic ddng chi phdi d&n hiéu suit hoat
dong cia DNNVV, nhdm nghién citu bén
canh viéc tim hiéu c4c phan (8 dnh hudng
tdi ndng lyc canh tranh dong cia DNNVV

ki\nh doanh dich vu lit hanh trén dia ban TP. HA N1, con
dé xudt ham ¥ qudn tri nhiim ning cao ning lyc canh
tranh d6ng cho nhém d6i tugng doanh nghiép nay.

CO SO LY THUYET VA PHUONG PHAP
NGHIEN CUU

Cd sé 1y thuyét

Ning lie canh tranh cla doanh nghiép dudc tao ra tit
thye e ciia doanh nghiép va 1 cdc y&u t6 ndi ham cla
mbi doanh nghiép. Theo dé, niing lyc canh tranh cdn c6
thé duge hidu 13 kha nang tdn tai trong kinh doanh va dat
duge mot 56 k€t qua mong mudp dudi dang Igi nhudn,
gia ci, 10i tifc hodc chét lugng cdc san phdm, ddng thdi
v8i nhifing ning hie d€ c6 thé khai thic cdc cd hdi & thi
truting hién tai va 1am ndy sinh thi truding mdi.

Theo Teece va cong su (1997), ning luc ddng cua
doanh nghiép 13 kha ning tich hgp, x4y dung va dinh
dang lai nhilng tiém ning bén trong v bén ngoai clia
doanh nghi&p d€ ddp tng v6i thay ddi ciia méi trudng.
Thdng qua niing lyc dong, doanh nghiép cé thé tao
dung sy khic biét [3], dinh hudng hanh vi trong viéc co
cau lai, d6i méi, t4j tao ngudn luc va xay dyng lai niing
le c6t 16i d8 ddp tmg véi mdi trudng bidn d&i [6]. Nhu
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Khi na: {hi néng k&t n6i v0i cc doanh nghi¢p khic tronp chudi gif 1l
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vily. ngudn niing lyc dong 12 co 53 d€ tao
Igi the canh tranh v dem lgi hiéu qud
kinh doanh cho doanh nghiép.

Trong nghién cfu ndy, nhdm tdc gid
st dung dinh nghia cba Barreto {2010),
niang lyc dbng 13 tiém nang clia doanh
nghi¢p d€ gidi quy€t viin & mdt cdch c6
h¢ thong duge hinh thanh bdi xu hudng
nhin dién c¢ hdi vd rii ro, vdi vifc ra
quy& dinh ding thdi diém theo dinh
huéng thi trudng va thay d6i cd s& nguén
hye cha doanh nghiép dip ting yéu ciu
cia sy bi€n d8i. V6i dinh nghia niy,
niing lyc ddng 12 mot kh4i niém da chitu
trén cd sd phin tich méi trudng. ra quyét
dinh dting thdi di€m va thay d8i ciin bin
ngudn Iyc ciia doanh nghiép.

M0 hinh nghi&n cdu

Duwa trén nghién ciu cla Wang (2007)
vd Nguy€n Phic Nguyén (2016). nhém
tdc gid 8¢ xvat mé hinh nghién citu nhéin
t6 &nh hudng d€n niing lyc canh tranh
d¢ng cla DNNVYV kinh doanh dich vu lir
hanh (rén dja ban TP. Ha NGi nhu Hinh.

Ciéc gid thuy€t nghiGn cfu duge dit
ra nhu sau;

HI: Nang e t€p thu ¢6 4nh hrdng
tich cyc dén Ning luc canh tranh ding
cia DNNVV,

H2: Niing lyc thich nghi cé dnh hudng
tich cwc dén Ning lyc canh tranh dong
cla DNNVV,

H3: Ning lyc sdng tao ¢6 dnh huding
tich cyc dén Ning luc canh tranh ddng
cha DNNVV,

H4: Ning hee k€ néi c¢6 dnh hudng
tich cuc d€n Ning luc canh tranh ddng
clia DNNVV,

H5: Ning Irc nhiin thite ¢6 dnh hudng
tich cyc 4én Niing lyc canh tranh ddng
ciia DNNVV,

H6: Ning luc hoc hdi déng ¢6 dnh
hudng tich cuc d€n Ning lyc canh tranh
dong cia DNNVV,

H7: Nang lyc tich hgp c6 dnh hudng
tfich cuc d€n Ning luc canh tranh ddng
clia DNNVV,

M6 hinh nghién cidu nhin 1§ dnh
hudng d€n ning luc canh tranh dfng
cta DNNVV kinh doanh dich vu I
hinh trén dia ban TP. HA N§i dugc thyc
hién théng qua 7 bi€n d6c lap véi 24
thang do (Bidng 1).

Phudng phdp nghién citu

Nghién ciu thyc hi¢n gl 280 phiéu
khdo s4t t8i cic DNNVYV dich vu 1t hinh
trén dia ban TP Hid N§i theo phuang
phép phi x4c sufit - thudn ti¢n théng qua
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k¥ thudt gifi phi€u online bling email tir
ngdy 30/3/2022 dén ngay 30/4/2022. K&
qud thu vé duge 234 phi&u hgp 1€ va dugce
tea vio nghi€n cifu chinh thifc. Thang do
Likert 7 cip d9 cho phép mdt loat céc
Iya chon tir “Rét khéng dgng §" 161 “Ra
ddng ¢ dugce st dung trong nghién cifu.
Dit liéu duge md héa vd dua vido phin
mém SPSS 4¢ phin tich,

KET QUA NGHIEN COU

K&t qua ki€m dinh thang do

Pédnh gid d§ tin cly cla thang do
duge thye hién qua kiém dinh hé s6
Cronbach’s Alpha. K& qud phéin tich
cho thiy, 7 thang do bi€n ddc lap véi
25 bi€n guan s&t vA thang do bi¢n phu
thutc (NLCT) > 0.6 (Bing 2) vi hé 6
tudgng quan bi€n (dng déu > 0.3. Pibu
ndy chitng té riing, c4c bi€n trong thang
do kh4 gdn k€t v&i nhau va didm bio d8
tin ¢y cao. Do @6, ¢4c thang do va bién
quan sit s& 1i€p tuc duge si dung trong
bu6c ti€p theo cia phin tich EFA.

K&t qui phén tich EFA

Khi phin tich EFA cho cdc bién dic
14p, k€1 qua cho thiy, h¢ s6 KMO =
0.967 > 0,5; mifc ¥ nghia Sig. = 0,000 <
0,05 thda mian dieu ki¢n. X6t bdng ma
trin xoay c6 th€ (hdy, ht s6 tdi nhin
16 cda cdc bi€n quan sdt > 0,5, nén dat
tiéu chufin (Bdng 3). VGi phuang phép
xoay nhén 16 Varimax, nghién cfu x4c
dinh duge 7 nhin t§ v6i 26 bi€n quan sit
{khoéng bién ndo bi loai trong qud trinh
phin tich EFA) c6 dnh hudng dén ning
e canh tranh Ajng cia DNNVV,

Phan tich hdi quy da bién

Dya vdo ¢d s8 19 thuyét v k&t qua
phiin tich h¢ s6 tuong quan Pearson,
nhém t4c gid xiy dung phuong trinh héi
quy tuy€n tinh d€ x4c dinh trong s6 cha
timg y€u 16 téc ddng dén ning lyc canh
tranh d6ng cda DNNVV. Phén tich hdi
quy dvge thuc hién bling phudng phip
logi trir din (Backward) v@i phin mém
SPSS 20.0. '

K& qui hdi quy & Bing 4 cho thiy,
6/7 bi€n c6 v nghia thng ké & mirc 5%.
Nhiin 16 Niing luc k€t ndi (KN) chua cé
dd ¢ nghfa (do hé 8 Sig. > 0.05) trong
viéc phdn 4nh mitc d6 dnh hudng dén
Ning lyc canh tranh déng ciia DNNVV,
nén bi loai khdi m6 hinh hbi quy.

Xem x6t 6 bi€n cdn lai (Bing 4), thi
d&u c6 mbi quan hé ciing chifu vdi bién
phy thude, trong d6, cdc nhin 18 c6 mic
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BANG 2: KET QUA KIEM DINH HE S8 CRONBACH'S ALPHA C{IA THANG DO

S1°T " Thang do $0 hitn quan sat{He s6 Cronbach's Alpha
1 _INfng I tifp thy (TT) . 4 0.990
2 |Nfing lwe thich nghi (TN) 4 0,986
3_INfing hfc sdng tao (ST) 4 0,987
4 [N&ng luc k& nbi (KN 5 0,988
S [Nang e nhin thife (NT) 3 0,991
6 |Nang uec hoe hdi ddng (HHD) 3 0,989
7 |Nang Wi tich hgp (TH) 4 0,989
8 |Nang tuc canh tranh dbnp (NLCT) 3 0,982

BANG 3: MA TRAN XOAY TRONG PHAN TiCH EFA

| Bi€n quan sa r ) 3 He :6‘(8 z 5 7

TTO} 074

TT02 216

TTQ3 749

TTO4 941

TNO] 950

TNO2 967

'TNO3 920

TNOa . 946

STO1 942

STQ2 973

STO03 977

ST04 529

KN] 520

KN2 579

KNN3 968

KN4 953

NT) 864

NT2 B82

NT3 870

HYD] 897

HHL?2 943

HHD3 951

THL 908

THZ 924

TH3 920

TH4 ! 94]

BANG 4: KET QUA PHAN TiCH M8 HINH HOI QuY DA BIEN

[ Tenhidn___ | _HESEB - | HosfBeta | _Sig.__ | __ "VIF__ 1

Constant 608 000

T 445 516 000 1,617

TN 097 15 ,000 1,216

ST -,253 -,330} 000 1,528

KN 004 005 903 1,420

NT 299 306 000 1,224

HHD 104 .109 000 1,289

TH 240 271 000 1,306

HE s6 Sig.F 000

HE 56 R? hi¢u chinh 985

Hé s Durbin - Watson ,503

Ngudn: K&t qua tinh todn cia nhém tac gid

Anh hwdng a&€n Ning lyc canh tranh déng cia DNNVV
dugce sip xEp theo thit tr gidm din 13: (1) Niing Iye tiép
thu (0,516):; (2) Ning lwc nhin thitc (0,306); (3) Ning
e tich hgp (0.271); (4) Ning lyc thich nghi (0,115);
(5) Nang lyc hoe hdi dng (0.109); (6) Ning lyc sing
tao (-0,330). Nhiin 16 Niing Iyc séng tao mang diu Am.,
di chitng 3, DNNVV chya c6 nhitng chufin bj (dt, con
bi d6ng truée nhitng bi€n A8i cha thi trudng, Ngodi
ra, h¢ s6 R? hi¢u chinh 12 0,985, di th€ hién cdc bi€n
cda mé hinh gidi thich duge 98.5% Ning lyc ddng cla
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DNNVYV. Péng thoi, hé sd VIF clia cdc bién ddc 1ap
trong md hinh < 5%, do d6 hién tugng da cong tuyén
giita cdc bién doc 1dp khong ¢6 dnh hudng dang ké dén
md hinh hdi quy. Tr1 s8 thdng k& Durbin-Watson ¢6 gia
tri ti€n gén 0,503 cho biét cdc phin dir khéng 6 tuang
quan vd&i nhau. Trong khi d6, phin tich ANOVA cho
thay Sig. = 0,000 chiing t3 md hinh hdi quy xiy dung
1a phit hgp véi dir ligu thu thdp duge. Do d6, mé hinh
hoi quy da bién dudgc viét nhu sau:

Y = 0608 + 0,445TT + 0,097TN - 0,25358T +
0.299NT + 0, 104HHD + 6,24TH

KET LUAN VA HAM Y QUAN TR|

K&t qua nghién cttu cho thiy, hiu hét cdc hé s6 hdi
quy c6 diu diing vdi k¥ vong, nghia 1a c4c bién doc 1ip
o6 quan hé ciing chiéu v6i bién phu thude (trir nhin t8
Ning luc sdng tao). Ngodi ra, nhin 8 duge ky vong c6
tic dong 1én Ning luc canh tranh dong cia DNNVYV |3
Niing e két néi lai khong ¢6 ¥ nghia thdng ké § mic ¥
nghia 10%. Piéu ndy trdi ngudc vdi hiu hét cdc nghién
¢itu cia Wang (2007), Nguyén Phic Nguyén (2016)...
Déng thdi, k&t qui nay cling trdi nguge vdi xu hitdng
thi trudng hién nay 13 cdc doanh nghiép dang ngay
cang quan tdm nhiéu d&€n van dé thiét lip mang 1udi,
chudi cung @ng, chubi gid tri... d€ ting doanh thu, ting
thi phén thiic diy 1¢i nhuin. Tuy nhién, k&t qud thuc
nghiém mau thudn véi thire €, 6 thé duge 1y gidi 12 do
cdic DNNVV kinh doanh dich vy du lich lit hanh TP. Ha
Ndi c6 d4c didm khic v6i cde doanh nghidp khdc trong
vin dé xiy dung mang ludi, ciing nhu hé thdng sin
xuit, kinh doanh hoic cé thé loai hinh doanh nghiép
niy v thi'y khong dd khd niang ddp 1ing ning luc két
ndi theo mang Iwdi, nén khong dinh gid cao nhén t6
ndy ma tép trung vho nhin t8 khéc ¢6 thé lam dugc.

Cin cf vio k&t qua nghién cifu, nhom tic gid dé
xuit hdm ¥ qudn tri nhim ning cao ning luc canh
tranh ddng cilia cic DNNVV kinh doanh dich vy du
lich I& hanh & TP, Ha N§i, nhu sau:

Mot 13, ning cao niing Iyc ti€p thu vh nang lyc
nhan thitc, song song v&i vige nghién citu, cai tién
cic dich vy, Cic DNNVV kinh doanh dich vu du lich
1it hanh cin chi trong nhiéu hon dén chit lirgng hoat

TALLIEUTHAM KHAO

doéng giao dich trifc ti€p vdi khdch hang,
Theo dd, cin chii trong dao tao nhitng
ky niing mém (soft skills) cho nhin vién,
nhw: k¥ nang giao dich, k¥ nang ban sn
ph&m ngin hang, k¥ ning giao tiép, k¥
niing nim bit tAm 1y khich hang. Nang
cao chit lugng phuc vy khdch hang
théng qua phong cich phuc vu chuyén
nghi&p, tan tinh $& tao ra sy khac biét vé
s&n pham dich vu gifta cdc doanh nghiép,
nhd d6 tao 1ap thudng hiéu riéng - mot
phin quan trong trong nd lyc ning cao
kha niing canh tranh cia doanh nghiép.

Hai la, ning cao néng Ivc quan 1§
cua chd doanh nghigp. Chii DNNVV
kinh doanh dich vu du lich 1if hanh cin
cht dfng ning cao trinh dé va ning Juc
quin 1y theo hudng: (i) Thudng xuyén
cép nhit tri thitc mdi, nhitng k¥ niing cin
thiét (k¥ ning qudn trj trong canh tranh,
ky ning lanh dao doanh nghiép, k¥ ning
quén 1§ sy bién déi, k§ nang thuyét trinh,
k¥ niing dam phdn v giao ti&p, k¥ ning
dir bdo vi dinh hudng chién lugc phéat
trién...) d& ¢6 dh sitc canh tranh trén thi
trudng va ti€p cén nén kinh t& tri thic;
(ii) Nang cao kha ndng lam viéc va giao
dich quéc t€, cip nhit kién thic vé théng
16 va ludt phdp quéc t&€ trong Iinh vuc/
nginh kinh doanh; (iit) Phdt tri€n niing
Iyc qudn tri chién lugc,

Thit ba, ting cudng cong tac nghién
cdtu v phat trién san phadm. Pay 1a
yéu cdu ril quan trong d& doanh nghiép
ton tai vi phét trién bén vifng trong béi
canh h§i nhjp. Cong tac nghién ciu va
phét tri€n sdn phim cdn duge sy hd tro tiy
hoat dfng nghi€n cttu thi trudng. Thong
qua d6, doanh nghiép nim bit sy thay
d8i trong nhu ciu, thi hi&u clia ngudi tidu
ding, hoiic dy dodn tru6e sy thay ddi
d6 d€ nghién ctu va phit tri€n cdc sin
phdm, dich vu phit hgp.Q

1. Téng cuc Thong ké (2021). Sdch trdng doanh nghiép Vigt Nam 2021, Nxb Thong ké
2. Nguyén Phiic Nguyén (2016). Ning cao ning lyc canh tranh dong ctia cic doanh nghiép:
Nghién cttu trong linh vic du lich, Tap chi Kink 1& va Phdr rién, 225(11), 99-107
3. Barney, J. B. (2001). Resource - based theories of competitive advantage: a ten - year
retrospective on the resource - based view, Journal of Management, 27(6), 643-630
4. Barreto, I. (2010). Dynamic capabilities: A review of past research and an agenda for the

future, Jowrnal of Management, 36(1}, 256-280

5.Teece,D.J., Pisano, G., and Shuen, A. (1997). Dynamic capabilities and strategic management,

Strategic Management Journal, 18(7), 509-533

6. Wang, C. L. (2007). Dynamic capabilities: A review and research agenda, The International

Journal of Management Reviews, 9(1), 31-51

148

Kinh t& vi Dt bio



