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Tom tit

Muc tiéu ciia nghién citu nay nhdm xdc dinh tdc déng ciia ndng luc doanh nhén dén két quf
hoat dong kinh doanh ciia cdc doanh nghigp nhd va vita (DNNVV) nganh du lich 1ai B(mg
bing séng Citu Long (DBSCL). C3 mdu duge chon la 497 DNNVV nganh du lich. Két qud
nghién citu dua ra 9 yéu t& ndng lyc doanh nhéin vi khdng dinh méi quan hé gita ning lyc
doanh nhén véi két qud hoat ddng kinh doanh cia doanh nghiép nganh du lich. Bén canh do,
k&t qud nghién citu cho thidy, ndng tc doanh nhin dnh hudng dén két qud hoat dong kinh
doanh ld 65%.

Tut khoa: Ndng luc doanh nhéin, két qud hoat dong kinh doanh, doanh nghiép nhé va vita

Summary

The study is 1o determine the impact of entrepreneurial competencies on business performance
of small and medium-sized enterprises in tourism industry in the Mekong Delta. Data
was collected from 497 tourism SMEs. The results reveal 9 elements of entrepreneurial
competencies, and confirm the relationship between entrepreneurial competencies and
business performance of tourism enterprises. In addition, entrepreneurial compeiencies
affects business performance by 65%.

Keywords: entrepreneurial competencies, business performance, small and medium-sized

enterprises
GIOI THIEU

Nhiéu nghién cu trén thé gidi da
chi ra rliing, cdc doanh nhéin v ning lyc
doanh nhin ¢ vai ird rat quan trong ddi
véi nén kinh t&, cdng dong doanh nghigp
ndi chung, cling nhu d6i vdi cdc doanh
nghiép nhd va vira néi riéng. Cidc nghién
cifu trude diy ciing da chi ra ring ning
ltc doanh nhin g6p phin lam cho mdt
doanh nghi&p thanh céng hon vi c6 thé
diin dit doanh nghiép dat dudc 1gi the
canh tranh bén vitng. Man via cong sy
(2001) cho riing, ning lyc doanh nhén cé
lién quan v@i cdc hoat dong cha cbng ty
vil khd néng canh tranh cia né.

Trong nudc, tic gid Nguyén Thanh
Long (2016), Hoang La Phwong Hién
(2019)... d3 nghién cifu ndng lwe kinh
doanh ciia doanh nhiin dén hoat dong

*MCS., Trudng Dai hoc Kinh té Ba Nang

kinh doanh clia cdc DNNVV. Tuy nhién, vin aé
nghién cttu vé ning luc doanh nhin ¢ Viét Nam con
han ché, do vay cin c6 mot dé i nghién ciu dé chira
1o tic dong ciia niing lyc doanh nhan dén két qué hoat
dong kinh doanh cila doanh nghiép Viét Nam trong
ting nganh cu th€. Tit nhitng phin tich trén, bai viét
ndy dugc tdc gid lua chon bdi né cé tinh cip thi€t ¢d
vé mit 1y ludn vi thyc tién trong b8i cdnh kinh doanh
cta d6i ngii doanh nhén va doanh nghiép du lich c6
quy mé tai PBSCL.

cG SO LY THUYET VA PHUGNG PHAP
NGHIEN CcUU

Cd s6 1y thuyét

Khdi nigm vé nang lic doanh nhén

Theo Bird (1995), ning luc doanh nhédn Ja cic dic
trung nén tang, nhu: tri thifc chuyén nganh, dong cd,
cd tinh, tr hinh dung, vai trd X3 hdi, k¥ ning din dén
tao sinh, ton tai va/hodc ting trudng kinh doanh.

““TS., Khoa Quén tri Kinh doanh, Trudng Bai hoc Kinh t& Ba Néng
Neay nhan bai: 28/7/2022; Ngdy phén bién: 15/10/2022; Ngay duyet daing: 21/10/2022

Economy and Forecast Review

51



BANG 1: KET QUA KIEM DINH CRONBACH'S ALPHA
cdA THANG DO NANG LUC DOANH NHAN

STT “T]-ﬂzmg do -w(h:r'(’;r’l-bach’s ;ilpha
1 [Ning lye dinh hudng chién luge ¢DHCL) 0,848
2 |Nang lyc cam két (NLCK) 0.862
3 |Ning luc phén tich - sdng tao (PTST) 0,910
4 |Ning luc nim bit cd hoi (NBCH) 0,824
5 [Ning lue t§ chifc va linh dao (TCLD) 0,905
6 |Ning lyc thi€t 1ap quan hg (TLQH) 0.857
7 |Ning lee hoe @p (NLHT) 0,853
8 [Ning lyc cd nhin (NLCN) 0,888
9 |Néng lyc chuyén mén (NLCM) 0,819

Ngubn: K&t qua x& Iy tif khdo sat cla nhém tac gia

Theo nghién citu cda Hood vd Young (1993), Man
(2001), José Sanchez (2011), Shehnaz Tehseen, T.
Ramayah (2015), khii niém ning luc doanh nhin dugc
chi ti€t héa bdi cdc “niing lyc con”, bao gom: ddng cd,
dic di€m clia m6t cd nhin hodic vai (rd trong xd hoi;
k¥ niing, kh&i lugng ki€n thitc din dén dat duge hidu
sudt cong viéc hitu hiéu,

Khdi ni¢gm vé két qud hogt ding kinh doanh ciia
doanh nghiép

Theo Kaplan va Norton (1993), két qua cta doanh
nghiép dugc xdc dinh tir 4 nhém thanh phin cd bin,
bao gom: Tai chinh; Khich hang; Quy trinh ndi bd va
Hoc tap phit trién.

Mitchell (2002) cho riing, k&t qui hoat ddng kinh
doanh ciia doanh nghiép duge do ludng bdi 3 chi tiéu:
Pho hop; Hiéu lyc, hiéu sudt; Kha niing tai chinh.

Con theo Man (2001), k&t qud kinh doanh.dugc do
lu¥ng biing nhitng chi s6 kiém so4t cilia doanh nghiép
nht: Hiéu quéd diu tr, Tang trudng kinh doanh, Higu
sudt tudng doi.

M&b hinh nghién cifu dé xuit

Tir két qua t6ng hgp nghién citu trén, cdc gid thuyét
nghién ctu vé& sy dnh hudng clia nang lyc doanh nhin
dén két qui hoat déng kinh doanh ciia doanh nghiép
dugce phat biéu nhy sau:

HI: Ning lyc dinh hu6ng chién lude ciia doanh
nhin dnh hudng cing chiéu dén K&t qui hoat dong
kinh doanh clia doanh nghiép.

H2: Nang lvc cam két ctia doanh nhin dnh hudng
cung chiéu dén K&t qui hoat dong kinh doanh ciia
doanh nghiép.

H3: Ning lyc ndm bit ¢ hoi cla doanh nhin 4nh
hudng cling chiéu d€n K&t qua hoat déng kinh doanh
ctia doanh nghiép.

H4: Nang luc phin tich - sing tao cila doanh nhan
dnh hudng cing chiéu dén K&t qui hoat dong kinh
doanh ctia doanh nghiép.

HS5: Ning luc thi€t 13p quan hé clia doanh nhan 4nh
hudng ciing chiéu dén K&t qud hoat d6ng kinh doanh
cia doanh nghiép. '
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H6: Ning lyc t6 chifc - linh dao
clia doanh nhan 4nh hudng ciing chiéu
dén Két qui hoat ddng kinh doanh clia
doanh nghié&p.

H7: Ning lyc hoc tdp cha doanh nhén
anh hudng ciing chiéu d€n K&t qué hoat
ddng kinh doanh cila doanh nghiép.

H8: Ning Iyc ¢4 nhin ctéa doanh
nhan anh hudng cling chiéu d&én Két qua
hoat dong kinh doanh cda doanh nghiép.

H9: Ning lvc chuyén mbn ciia doanh
nhan &nh hudng cling chiéu dén K&t qui
hoat ddng kinh doanh clia doanh nghiép.

M5 hinh nghién ctiu dude nhém tdc
giad dé xudt nhw Hinh 1.

Phudng phap nghién cifu

Phudng phdp nghién ciu st dung
trong bai viét ndy 12 k&t hgp gilta nghién
clfu dinh tinh vi dinh lwgng. Nghién cidu
dinh tinh nhim muc tiéu khdm phd céc
nhin t6 cla ning lyc doanh nhin tic
dong dé€n két qua hoat dong kinh doanh,
ttr A6 hinh thinh mé hinh nghién cifu,
xiy dyng vi phit trién cic thang do 1im
cd sd thuc hién cic khdo sat cho nghién
cifu dinh lugng ti€p theo. Nghién cifu
dinh ligng dugc st dung d€ thu thip va
x 1y dif 1iéu khao sat nhdm ddnh gid do
tin cdiy, d6 gia tri cda cic thang do, kiém
dinh md hinh va céc gid thuyét sér dung
cdc cdng cu Cronbach’s Alpha, phin
tich nhan & khdm ph4 (EFA), phuong
phéap phin tich nhéin t& x4c dinh (CFA),
phucng phip mé hinh héa phudng trinh
c4u triic (SEM).

Phuong phap chon méu phén ting két
hdp vdi nglu nhién duge st dung d€ thu
thap s6 liéu so cap, v6i cd miu difu tra
12 497 DNNVV. Bén canh d4, nghién
cfu ¢on st dung mot s thong tin thit cip
tir Cuc Théng ké vi cic S& Vin héa thé
vi du lich cdc tinh BPBSCL.

KET QUA NGHIEN CcUU

Két qua phén tich d§ tin ciy
Cronbach’s Alpha

K&t qua kiém dinh Cronbach’s Alpha
thang do niing lyc doanh nhin cho thiy,
vdi 52 bi€n quan sat ban ddu duge dua
vao phin tich, k&€t qua phan tich nit trich
cdn 46 bi€n quan sdt va 6 bién bi loai do
twong quan bién tdng (Corrected Item-
Total Correlation) < 0.3, dugc chia thinh
9 nhém nhin t§ tidng ting v6i 9 nhém
nang lic kinh doanh thanh phan: Ning
lye dinh huéng chién luge (DHCL) - 5
bién; Nang luc cam két (NLCK) - 4 bién;
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Nang lyc phén tich va sang tao (PTST) -
6 bi€n; Ning htc nim bit cd hdi (NBCH)
- 4 bi€n; Ning lic t8 chife va linh dao
(TCLD) - 6 bi&n; Ning luc thiét lip
quan hé (TLQH) - 5 bién; Ning lyc hoc
tap (NLHT) - 5 bi€n; Niing lyc ¢4 nhin
(NLCN) - 6 bi&n; Niing Iuc chuyén mén
(NLLCM) - 5 bién. T4t cd cdc hé s0 tdi
nhin & clia cdc bién quan sit frong tiing
yéu t& dudc rit trich déu > 0,5.

K¢t qua phan tich EFA

Dura viao két qud Bang 2, ta thay ¢6 9
y&u t& mdi duge hinh thinh. Hé s6 KMO
= 0,891 > 0,5 va ki€m dinh Bartlett vé
tugng quan cla cac bi€n quan sdt c6 gid
tri Sig, = 0,000 < 5%, chitng 16 cdc bién
¢6 lién quan chit ch& (Hodng Treng v
Chu Nguy&n Mdng Ngoc, 2008). Tdng
phuong sai trich = 58,381%, két qua nay
cho bi€t, 9 y&€u 6 ndy gidi thich duge
58,381% bi&n thién cha dit liéu. Hé
s6 tdi clia cdc bién quan sat déu > 0,5,
nhu vy, cdc bién quan sdt ndy déu ¢6
¥ nghia déng gép vao md hinh (Hair va
cong su, 2009). Do vay, cdc bi€n thinh

\phiin ti€p tuc dude giif lai d€ thuc hién
cdc bude phin tich tép theo.

Phén tich nhin t§ khing dinh
{CFA)

K&t qué phén tich CFA cho thiy, c4c
chi s& trong mé hinh déu dat yéu ciu:
CMIN/df = 1,199 < 3 12 t8t; GFT = 0,917
va CFIL = 0,984 > 0,9 13 t6t; RMSEA =
0,020 < 0,06 13 t6t; PCLOSE = 1,000 >
0,05 13 t6t. Nhin chung, két qué phan
tich CFA phu hgp véi dif lién thi truding.

Phén tich md hioh cfu tric tuyén
tinh (SEM)

K&t qué phén tich SEM cho thdy, md
hinh ¢6 Chi* = 2197,989 véi p = (,000.
Céc chi tieu CMIN/Af vd RMSEA cla
md hinh ddp éng dugc yéu ciu ciia
nghién ciu ndy do CMIN/Af =1,549 <
3 vd RMSEA = 0,033 < 0,08, Ngoii ra,
cdc chi tiéu khdc cling dat yéu cau vé
1 thuyé&t (TLI = 0,939, CFI = 0,942 >
0,9 vai PCLOSE = 1,000 > 0,05). Piéu
nay khing dinh, md hinh nghién ctu rit
thich hgp vdi dif liéu thi trutng (Hinh 2).

Qua viéc kiém dinh gid thuyé&t ti
Bang trong s& hdi quy ta thdy, tit cd mdi
tdc ddng déu c¢6 ¥ nghia trong md hinh
do p-value déu < 0,05 va cdc bién bic
mdt déu cé d6éng gép vio bién bac hai
do p-value déu < 0,05 (Bang 3).

Qua két qud Gid tri R? clia bién phy
thuéc K&t quéd kinh doanh (KQKD) Ja
0,650. Nhu viy, bién doc 14p NLDN
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HINH 1: MO HINH NGHIEN cdu VE MmOI QUAN HE
GIdA CAC BIEN NGHIEN cd

| Nang lue dinh hudng chién lege

| Nang luc cam keét

| Ning lyc nim bit co hdi

1 Ning lirc phin tich séng tao

K&t qua hoat déng

kinh doanh

l Ning lyc thiél lip quan hé

‘ Ning lyc th chirc — linh dao

] Ning lue hoe tip

| MNang lye cd nhin

| MNing Iye chuyén mbn

Ngudn: Bé xujt cia nhém tac gia

BANG 2: MA TRAN XOAY NHAN TO KHAM PHA

Nhin td
: _bién 1 2 3 4 5 6 7 8 9

K§ higu y

PTST3 |0.862

PTST2 [0.819

PTST6 |0.777

PTST4 [0.770

PTSTI 0,761

PTST7 10,748

NLCN7Y 0,781

NLCN2 0771

NLCN4 0,763

NLCN3 0,740

NLCN3 0.736

NLCNG 0724

TCLD] 0,884

TCLDY 0,836

TCLD2 0,835

TCLD3 0,763

TCLD6 0,725

TLOHS 0,809

TLOH] 0,782

TLOH3 0,707

TLOH4 0,705

TLOHZ 0,685

NLHT1 0,788

NLHT2 0,771

NLHT3 0,739

NLHTS 0,684

NLHT4 0,679

NLCK3 0,845

NLCK4 0,833

NLCK2 0,796

NLCKI1
NLCM5

0.647

0,791

NECM2
NLCM1
NLCM4
NLCM3
DHCEA
DHCL3
DHCLI
DHCLS
NBCH2
NBCHI
NBCH4
Phireng sai trich

0,694
0,671
0.668
0.608

0,778
0,744
0,730
0.662

0.774
0773
0,765
58,381

Hé s KMO (Kiém dinh Bartlett) 1,891
Mifc ¥ nghia ciia ki€ém djnh Bartlett 0,004

Ngudn: K&t qud x 1y 1 khdo sat clla nhém tac gid
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HINH 2: MO HINH CAU TRAC TUYEN TINH SEM gidi thich duge 65,0% su bién thién cla
bi6n KQKD.

KET LUAN

V6i dit lidu 12 497 miu hgp 1¢ thu
thip duge. viéc ki€ém dinh mé hinh v
cde gid thuy&t dé xufit dia vdo phuong
phdp m6 hinh phuong trinh ciu tnic
(SEM) dii cho thy, sy phd hdp véi d
liéu thi ruding va ¢6 9 gid thuy€t dugc
chip nhin, Cu thé, &nh hudng d€n két

BANG 3: TRONG s HOI QUY qud hoat d6ng é‘dnh doanh 13 65%. l;én

L U T Uae . , hiip nhay ] canh d6, bai vift ciing fim ra duge bin
mdf'_“_‘f""" Illr{;‘:g SE.[CR.| P ¢ [{;Igcnt:,gm chitng sy chi phdi clia ning luc doanﬁ
DHCL [ — |KQKD| 0.162[0.042] 3.901] *#+| Cnilpnhan| nrhin d€n k€t qud hoat dfng kinh doanh
NLCK [ — {KQKD|_0.143[0.033[4.290] ***| Chiipnhgn| cla DNNVV nganh dulich. .
NLCH | — [KQKD|_0.108]0.032 2.244] _#**| Chiip nhgn Ngodi ru. k€1 qud nghién ctu da gidi
PTST | — [KQKD| _0.064]0.030] 2.126] 0.023] Chip nhan]  3UYEt dutge khodng trng nghién ‘é}'" khi
TLQH | — |KQKD|_0,054|0.036 2.484] 0.038] Chiipahan| PROL hOP vige tiép cin wf yeu (6 ning
— RoKD | 0.00410.033 2785 0.6 - lvc doanh nhin dén k&t quad hoat ddng
CLD 1= 1KQ 04410,033) 2.785| 0.033] Chip whdnl  yink doanh cha DNNVV nginh du lich
NLHT | — | KQKD| 0,063]0.032| 3.401 b Chﬁ‘p nhin [a! PBSCL. Qua dé, cho thﬁ‘y I'I'l(:)l chi
NLCN [ — 'KQKD| 0,044]|0.034] 2.293| 0.026] ChS5p nhfin nhin khai quit vé moi quan h¢ clia nang
NLCM [ — [KQKD| 0,070])0,047] 1,901 0.045 Chﬁ‘p nhfin |u‘c doanh nhin vdi ké{ quﬁ ho;_u df‘:)l'lg

Naudn: K& qua xu Iy tf khdo sat ciia nhém tae gid  kinh doanh.O
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