long trung thanh ctGia nhan vién

Tém tiit

Long trung thanh ciba nhdn vién sé tao ra su gdn bo cita ho véi doanh nghiép. Nghién ciu dinh
lugng nay nhdm chi ra cdc yéu t6' cé dnh hudng thuc si dén long trung thanh cia nhan vién
Céng ty CO phan Xudt - Nhdp khdu Bén Tre. Trén co s6 do, dé xudt 6 kién nghi nhém cdi thién
tinh hinh hién nay ciia Céng ty nay.

Tu khéa: long trung thanh, ngudn nhén luc, qudn tri ngudn nhéan luc
Summary
Loyalty of employees will create their engagement with the business. This qualitative research

aims to point out factors that affect the loyalty of employees in Ben Tre Import and Export
Joint Stock Corporation. On that basis, it proposes six recommendations to improve this.

Keywords: loyalty, human resource, human resource management
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Cong ty C6 phan Xuit - Nhip khiu
Bén Tre dugc thanh 14p vao nim 1976
vd chinh thic ¢6 phan héa nim 2006
vdi tén giao dich la Betrimex. Hién nay,
Betrimex ¢6 05 chi nhdnh nhi mdy va
02 cong ty thanh vién; vdi téng s6 1.000
cdn bd, nhin vién; kim ngach xudt khiu
dat 48 triéu USD/ndm; t6ng sin lugng
xudt khiu cdc sdn pham ché bi€n tir dira
trén 20.000 tin. Nam 2015, Betrimex
trién khai Du 4n Nha mdy Thanh Thanh
Cong vdéi dién tich hon 5 ha, cong suit 19
triéu lit dira va 14.040 tan sita dira/nam
tai cum Cong nghiép Phong Nim. Trong
b6i cdnh hoi nhip hién nay, canh tranh
thu hdt ngudn nhén luc ciing nganh Ia rat
khdc nghiét, doi héi Cong ty phdi lwu ¥
dén cong tdc “giff chan” nhan vién. Viéc
nghi€n ctru long trung thanh cda nhan
vién Cong ty 1a rat can thié€t dugc trién
khai thuc hién.

CO SO LY THUYET VA MO HiNH
NGHIEN CU

C6 nhiéu khdi niém khac nhau vé
long trung thanh clia nhdn vién, nhung
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don gidn: “trung thanh la gdn b6 lau dai cing véi cong
ty”. Su gén b6 nay rit ¢6 ¥ nghia vdi nhin vién va 3
chic. B6i v6i nhin vién, d6 1a yén tim cong tdc va
cong hién tai nang. P41 véi t6 chic, d6 13 sy 6n dinh va
phét tri€n bén viing.

Sau budc nghién cttu sd bd v6i miu diéu tra thit 20
nhan vién ctia Cong ty C6 phan Xuit - Nhap khfu Bén
Tre (sau day goi tat 1a Cong ty), md hinh nghién ctu
chinh thic gébm 7 thang do doc 1ap véi 26 bién quan sit
v 1 thang do phu thudc véi 3 bién quan sdt duge xdc
dinh nhu Hinh (Bai viét sit dung cdch viét s thap phan
theo chudn quéc té).

HINH: MO HINH NGHIEN c{u CHINH TH{C
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BANG 1: KET QUA KIEM PINH CRONBACH'S ALPHA LAN 2

; Scale Scale Corioctod Cronbach’s
STT Bién _Mean Variance Ttem-Total Alpha Cronbach’s
~ |quansat| if Item ifltem | " otion if Item Alpha
Deleted | Deleted Deleted
= Tién luong (TL)
1 [TLI 7.68 1.110 0.680 0.692
2 [TL2 7.74 1.266 0.623 0.751 o
3 |TL4 7.21 1.329 0.641 0.736
Phiic Igi (PL)
I [pLI 730 1.200 0.667 0.819
2 [pL2 173 1192 0.709 0.777 gf‘_“g
3 [pL3 7.01 1.200 0.745 0.743
Méi truding lam viéc (MTLV)
| [MTLVI 10.68 1.548 0.511 0.737
2 [MTLV2 10.69 1.685 0.478 0.750 0.763
3 |MTLV3 10.83 1.563 0.606 0.684 N=4
4 [MTLV4 9.92 1.496 0.665 0.651
Ping nghiép (PN)
T 712 0.792 0.627 0.697
2 N2 735 1.030 0.586 0.731 2‘17;
3 |PN3 7.46 0.960 0.647 0.666
Lianh dao (LD)
| [LP] 11.06 1.570 0.365 0.673
2 |Lp3 11.01 1.187 0.617 0.496 0.679
3 [Lb4 .13 1.622 0.410 0.646 N=4
4 [Lbs 11.33 1411 0.467 0.609
Cg héi dio tao vi thiing ti€n (CHTT)
I |cHTTI 9.96 2.140 0.549 0.739
> |cHTT? 10.31 2.062 0.575 0.725 0.777
3 [cHTT3 10.43 2.272 0.585 0.726 N=4
4 |CHTT4 10.03 1.793 0.632 0.697
Ban chit cong viec (BCCV)
| [BCCVI 6.88 0.985 0.440 0.605 I
2 [BCCv2 7.04 1.03] 0.575 0.449 e
3 |[BCCv3 6.87 0.956 0.418 0.642
Long trung thanh (LTT)
| [LTTI %22 1.865 0.683 0.774
2 LT 7.58 1.588 0.683 0.771 ON'ng
3 lLTT3 7.33 1.602 0.707 0.744
BANG 2: ROTATED COMPONENT MATRIXA
e e R Component | Tén y&u t§
Bién do Component | Tén yéu 8 ﬁt;ﬂg" ( tié’pptheo) (1i6p theo)
ludng S
= 1 7| 3 (tieptheo)| 4 | 5 6
1.DN3  |.754 14.TL1 |.774 v. TIEN
2.DNI  |.747 LQUAN [I5.TL4 |749 LUONG
: HETRONG| |« -
3.LP3  |.745 LCGN oC|16.TL2 | 735 (TL)
4.PN2  |.725 VIC [17. DTTT4 821 v.PAOTAO
5.Lb4 .()9_2 (QHCY) |[I18. PTTT! 757 VA THANG
6. Lb5 662 19. DTTT2 566 TIEN
7. MTLV4 734 mMor |20 PTTT3 513 (BTTT)
8. MTLV3 727 TRUONG (21, BCCV2 692y BAN
lo.MTLV2|  [.629 Lﬁ%}‘\‘?f 22. BCCVI 672| CHAT CONG
10.MTLV1 628 SRR 9 BOENE 616|VIEC (BCCV)
11.PL3 KE7 E—
12. PL2 B9 T R
13.PLI 675 G
Tinh toén cla tac gia
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KET QUA NGHIEN cUu

Madu va ¢ cdu mdu

Cudc diéu tra chinh thiic dugc thuc
hién véi kich thu6e mau la 160 trong 10ng
s8 477 nhan vién ctia Cong ty. SO phiéu
diéu tra phat ra 12 160, thu vé 160; trong
d6, ¢6 4 phi€u khong hgp 1€, dat ty 1¢
97,5%. Co ciu mAiu, theo gidi tinh: nam
chi€m 57.7%; nit: 42.3%; theo d6 tudi:
du6i 25 chi€m 25.64%, t¥ 25-35 tudi:
53.85%, tir 35-45 téi: 17.31% va trén
45 tudi chi€m 3.21%; theo trinh do: trung
hoc phé thong chi€m 22.44%, trung cap:
25%, cao ding: 16.67%, dai hoc tré 1én:
28.21% va c6 trinh d6 khédc chi€m 7.69%.

Kiém dinh Cronbach’s Alpha

Kiém dinh Cronbach’s Alpha véi muyc
dich 1a loai b cdc thang do rdc va bién
quan st rdc. Tiéu chudn ki€ém dinh: (1)
Thang do bi loai khéi m6 hinh nghién
citu khi c6 hé s6 Cronbach’s Alpha <
0.6; (2) Bi€n quan sat bi loai khoi thang
do khi c6 hé s6 tuong quan bién téng <
(.3, hodc cé hé s0 Cronbach's Alpha >
hé s Cronbach’s Alpha ctia thang do.

Thang do sau khi dugc md héa va
dura vao nghlen cttu chinh thic gdm 26
bién do lu’o’ng cho 7 thang do doc ldp anh
hudng dén long trung thanh va 3 bién
do luang cho 1dng trung thanh. K&t qué
ki€m dinh Cronbach’q Alpha 14n 1 ¢6 hai
bién bi loai kh6i mé hinh. 6 la:

(1) Bién Tién luong 3 (TL3) c¢6 hé
s6 Cronbach’s Alpha if Item Deleted =
0.801 cao hon hé s6 Cronbach’s Alpha
ctia téng thé trude khi loai bi€n 1a 0.771

(2) Bién Lanh dao 2 (LB2) ¢6 hé sb
tudng quan bién tong (Corrected Item-
Total Correlation) = 0.170 < 0.3.

K&t qua kiém dinh Cronbach’s Alpha
14n 2 (Bimg 1) cho thay, hé s6 Crobach’s
Alpha cta 7 thang do doc ldp deu l6n
hon 0.6 va hé s6 tuong quan bién tong
(Corrected Item-Total Correlation) ciia
24 bi&n do ludng con lai déu 16n hon 0.3.
Riéng thang do }bng trung thanh va cac
bién do ludng clia né 1a LTTI, LTT“,
LTT3 déu thdéa man diéu kién ngay lan
kiém dinh Cronbach’s Alpha dau tién.

Phan tich nhén t6 khdm phd (EFA)

Muc dich ctia phan tich nay 12 nhdm
loai di nhitng bién do ludng c6 hé so tdi
nhén t6 (Factor Loading) nhd hon 0.5 va
kiém tra do 16n cGa phudng sai trich.

Két qud EFA lan I cho két qud:

- 24 bién do ludng dua vao phan tich
dd duge gom thanh 6 yéu to

Kinh t& va Du bio



BANG 3: MODEL SUMARY®

Change Statistics
Model R R Adjusted R | Std. Error of A Durbin-
2o Square | Square |the Estimate| R Square F Change| dfl df2 Sig-F | watson
Change Change
1 9140 836 829 257 836 126.494 6 149 .000 1.679
- Bién do luong lanh dao 1 (LP1) ¢é BANG 4: ANOVA?
h{f 50 tdi 1?han td (Factor Loading) < 0.5 N Sum of 0 Mean : Sia.
nén bi loai Squares Square
Phén tich EFA Idn 2 véi 23 bién do Regression 50.280 6 8.380] 126.494| 000"
gu()ng COn Jaf cho ké& qu(i_' 1 [Residual 9.871 149 .066
+ Hé s6 KMO = 0.828 (> 0.5), khing | [Total 60.151] 155
dinh phfil] tich EFA la phfl h(_‘fp. Mguén: Tinh toan cda tac gia

+ Sig. (Bartlett’s Test) = 0.000 (<
0.05), ching td cdc bién do ludng c6
tuwong quan véi nhau trong tong thé.

+ Eigenvalues = 1.022 (> 1), thé hién
6 y€u t6 dudc rit ra ¢6 ¥ nghia tém tit
théng tin t6t nhat.

+ Tdéng phuong sai trich = 67.176% (>
50%), chimg t6 67.176% bién thién clia
dir liéu duge giai thich bdi 6 yéu t6 dugc
trich ra.

Bédng 2 cho thdy: 23 bién do ludng
trong phén tich EFA 1dn hai déu c6 hé
s0 tdi nhin 6 (Factor Loading) > 0.5,
nén tit cd ching déu dugc gilf lai trong
mo hinh.

Nhu viy, tit 7 thang do dbc ];’jp vai 24
bi€n do luding sau hai 1an EFA con lai 23
bién do lu'dng va dugc gom thanh 6 yé&u
t6. Cu thé hai thang do déng nghzep va
lanh dao dugce gbp thanh mot yéu to 1a
quan hé trong céng viéc (QHCV). Piéu
d6 ching t6 2 thang do ndy c¢6 ¥ nghia
phu thudc nhau.

EFA tuong tu cho thang do phu thudc
(Iong trung thanh) cho két qud 1 ¢4 3 bién
do ludng dua vao phén tich duge trich
thanh 1 y€u t6 va tit c chiing déu c6 hé
s0 tdi nhan 6 (Factor Loading) > 0.5, tong
phudng sai trich biing 74.807% (> 0.5) va
gia tri Eigenvalues 14 2.244 (> 1).

Phan tich tuong quan va hoi quy

Phan tich wdng quan cho thdy, Long
trung thanh (Y) ¢6 tudng quan tuyén tinh
véi Tién ludng (X1), Phtic Igi (X2), Mbi
truong lam viée (X3), Quan hé trong cong
viéc (X4), Pao tao va thing ti€n (X5) va
Bén chit cong viée (X6) vi hé sd tuong
quan cdp gitta Y v6i tilng X, déu 16n hon
40% va gia tri Sig = 0. Phan tich hoi quy
cho két qud trong Bing 3,4 va 5.

Bing 3 cho thdy, R? hiéu chinh bing
82.9% c6 nghia 1a 82.9% su thay ddi cia
long trung thanh nhin vién duge gidi
thich bdi X1, X2, X3, X4, X5 va X6. Hé
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50 Durbin-Watson (cot cudi) biang 1.679 ching t6 mo
hinh khéng ¢é hién tu’o’ng ty trdng quan.

Bing 4 c6 két qud F=126.494 va gia tri Sig. = .000
< 0.5, chiting t6 mo hinh nghién ctu pha hop véi tap dit
liéu, cdc bién doc lap (X1, X2, X3, X4, X5 va X6) déu
¢6 quan hé véi bién phu thuge (Y).

Bang 5 cho thdy, 6 yé&u t6 X déu ¢ gid tri Sig. <0.05
va hé s6 beta >0, chiing t6 tit c4 chung déu c6 quan hé
tuy€n tinh va thuin chiéu véi yéu to long trung thanh
(Y). Mat khac, mo hinh ciling khong c6 hién tugng da
cong Luyen vi hé s8 VIF < 10 va ki€m dinh da chiing t6
phtrdng sai phidn du 1a khong thay déi.

Tir d6, phuong trinh hdi quy tuyén tinh duge xdc
dinh:

Y = 0.371X,+0.340X, +0.202X,, +0. 121X, +0.097X
+0.097X,

MOT SO KIEN NGHI

Két qui nghién ciiu cho thiy, dé ning cao long
trung thanh ciia nhin vién, Cong ty can thuc hién mot
s0 gidi phap sau:

Thit nhat, cii thién mdc tién lwong va minh bach
trong cach tinh luong sao cho ngudi lao dong chap
nhan duge mic luong hang th{mg va khong ¢d s so bi
v6i Cong ty khac. Muén vy, Cong ty can tinh ding,
tinh da luong, can cong khai quy ché luong, thudng va
céc quyén 1gi khéc.

Xday dung co ch€ tién luong hiéu quéi gdn véi cong
viéc. Cu thé: dm vdi cdn bd quan ly xdc dinh ludng
dya trén cdc y€u td nhu hoc van, kinh nghlem trdch
nhiém; doi v6i nhin vién van phong, ¢ nhan.. xdc
dinh luong theo ning Iyc lién quan dén cong viéc,
muitc d thanh thao, tiéu chuin ning lyc cho ting vi
tri; v6i doi ngli cdng nhén xdc dinh mic lching;, thl.rdng
dua vao ning luc, k€t qui cong tdc va y thic 8 chic
ky luit.

Tha hai, da ddng hoa va nang cao chat lugng cha
cong tdc phiic lgi con‘g ty. Cu thé, d6i vdi chuong trinh
bdo h1cm tai nan va bdo hiém y t&, b phin nhan sy
nén t6 chidc cdc budi hoi Lhdo va mdi (,huycn gia dén tu
vin cho ngudi lao dong vé cédch thire sit dung chuong
trinh ndy sao cho ¢6 hiéu qua nhat. Cong ty cin to chiic
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BANG 5: COEFFICIENTSA

Unstandardized Standardized 95.0% Confidence Interval Collinearity
Model Coefficients Coefficients t Sig. for B Statistics
B Std. Error Bela Lower Bound |Upper Bound | Tolerance| VIF
(Constant) -2.089 234 -8.942|  .000 -2.550 -1.627
X1 436 .047 3710 9.250]  .000 343 529 .685] 1.460
X2 402 .053 340] 7.524]  .000 .296 .507 .540] 1.850
1 X3 313 065 202 4.836)  .000 185 441 .630] 1.588
X4 179 061 21 2910 .004 057 300 .036] 1.571
X5 131 .054 .097] 2.431 016 .025 238 .686] 1.457
X6 131 057 097] 22821 024 .018 244 615 1.627
|a. Dependent Variable: Y
Mguén: Tinh toan cua ta

khdm sdc khée dinh k¥ cho toan bo ngudi lao dong, to
chiic cac budi hoi thdo vé sdc khde dinh dudng, stic
khoe sinh sén, nén thay do6i thyc don trong cdc budi
in trua d€ ngudi lao dong thdy ngon miéng hon; vigc
t6 chic cdc chuong trinh du lich hang nim cho ngudi
lao dong phai da dang, ket hgp picnic, Ida trai, tro choi
trong du lich dé tao sy giin két giita nhan vién v¢i nhau
va giifa nhin vién véi cong ty.

Th:{ ba, chi ¥ hon nita dén méi truong lam viée cua
Cc:n0 ty. Biing cdch dau tu thém mdy in, may photo g
mdi phong ban. Kip thoi stta chita hé thong dién ap,
diéu hoa, quat, dén, dién thoai khi ¢6 héng héc dé cong
viéc cua nhan vién khong bi don @ Lam vach ngin
nhe, thdp glﬁ'a cdc khong gian 1am viéc md clia nhdn
vién d€ gidm bdt ti€ng On. Khuy€n khich nhan vién
tao mot khong gian vin phong xanh, sach. Pong thdi,
cho trong cdy xanh gin nha mdy dé tao bau khong khi
trong lanh.

Ngoal hé théng email ndi bo, cong ty nén khuyén
khich st dung cdc cong cu hd trg trao déi thong tin qua
Internet, nhu: Skype, Yahoo..., trang bi diy dd thi€t bi
bdo ho cho ngudi lao dong va thu’o‘nﬁ xuyén nhic nhd
ho tuéin tha cdc quy dinh vé an toan lao ddng. Bén canh
d6, Cong ty cin bo tri cong viéc hgp 1y, trinh tinh trang
ting ca l1en tuc cho doi ngil cong nhén.

Thit tu, ting Cu’o’ng yéu t8 quan hé trong cong viéc
dé tao sy gin két hon nita giita nhan vién vdi nhan
vién, nhin vién v6i lanh dao bing cdch b6 tri mot s&
cong viéc lam tap thé dé cdc c4 nhan c6 dip gan nhau,
thdo ludn, chia s¢ kién thdc va cung nhau hoan thanh.
E)ong thdi, t6 chiic cdc hoat dong thé duc, th€ thao tap
thé nhiim tao tinh dong do6i, rén luyén k§ ndng lam
viéc nhém dé€ gidp nhéin vién phdi hgp trong cong tic.

TAI LIEU THAM KHAO

Lanh dao Cong ty cin tin terng trao
quyén cho cdp dudi nhiéu hdn Dol vai
nhin vién va cong nhan, cip trén cén
chd ¥ ling nghe, tim hiéu va donﬁ vién
khi ho gap khé khin trong cudc song, san
c,ang giip ho khi ¢6 yéu cau. N€u ho gip
van de vc stic khoe hiy thong cdm va vui
vé Sd[) x€p nhén vién khdc tam thoi thay
thé&. Cong ty hay hé trg klp thdi cd ve vt
chét va tinh than d€ ho cdm thdly Cong ty
la ng6i nha chung, 1a noi khong thé bo di.

Thit na@m, cin tao nhiéu co hgi thang
tién cho nhin vién bdng cdch cho nhin
vién tham gia dng tuyén vao cdc vi tri
quén Iy cip trung ma hién nay cong ty
dang thi€u. Nhu vay, Cong ty VLfa tao
¢d hoi cho nhdn vién phdt trién khd
nang clia minh, vira tlet kiém dudc thoi
gian va chi phi tuyén dung nhén sy tir
bén ngoii.

Thit sdu, bd tri con ngudi phu hgp véi
bén chdt cong viée. Ban chit cla cdng
viéc 1a khong thé thay déi, vi vay Cong
ty cin tuycn ngudi phu hdp vdi cong
viéc. Muon vy, Cong ty can xay dung
bidn md ta cobng viéc chinh xdc, qua do
bé tri ngudi cho diang viéc. Cling véi do,
Cong ty nén dp dung ché& do lun chuyén
cOng tdc gilta cdc nhan vién trong phong,
thim chi gitta cdc phong (néu derc) dé
ho biét cong viéc cia nhau, tr d6 c6 thé
hé trg nhau khi ¢6 nhin vién tam thoi
nghi viéc, ving mat.0
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