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Thlfc tr~ng va giiii phap 

TOM TAT 

ThS. Vo Tluii Nlujt 
Cn. Nguy~n Tlzi Hoang Yelz 

Klwa Qulin tri kinh doanh 

Ch<;l n6i Cai Rang Ia m9t trong nhung di~m du l!ch n6i tie'ng c1:'la th~mh ph6 Cfin Thd n6i rieng va vung 
d6ng b~ng song Cl!u Long n6i chung. Tuy nhien trong thai gian gfin day, ho~t d9ng du l!ch d ch<;1 n6i Cai 
Rang t6n t(:li nhi~u ba't c~p va phat tri€n chua tu'dng xung ti~m nang. Do d6 nh6m tac gia da di vao 
nghien cuu nh~m chi ra hi~n tr(:lng, di~m m(:lnh, di~m ye'u, cd h9i va thach thuc nh~m dS ra giai phap d~ 
thuc dfiy du lich ch<;1 n6i Cai Rang ngay cang phat tri~n. 

Ti'r kh6a: Clu; nii Cai Rang, th?tc trt;tng, gidi phdp. 
ABSTRACT 
Cai Rang floating market is one of famous tourist destinations in Can Tho city in particular and in the 

Mekong Delta in general. However, recently, tourism activities in Cai Rang floating market have diffi
culties and have not been developed adequately. Therefore, the authors conduct the research so as to in
dicate current situations, strengths, weaknesses, opportunities and threats in order to address the actual 
states and recommend solutions to develop tourism of Cai Rang floating market more effectively in the 
future. 
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1. GI(H THritU 
Thanh pho Cfin Thd la I trong 5 thanh pho IOn tnfc thu(>c trung u'dng va dtt<;1c xem nhu' Ia trung tam cong 

nghi~p. thu'dng m(,li, dich Vl;l, du ljch, giao dl;IC dao ll,lO va khoa hQC cong ngh~ cua vung d6ng b~ng song Cti'u 
Long. Vdi di~n tlch tt! nhien 1,401 km2, dan so 1,189,000 ngtroi, cung vdi su da d<,lng, phong phu v€ tai 
nguyen du lich tt! nhien. nhiin van, va ke't diu hl:l clng bi~n dl:li, Cfin Thd da va dang thu hut lu<;1ng ldn khach 
du lich de'n tham quan du lich. Tinh de'n be't nam 2014. C~n Thd da thu hut 1.367,7261u<;1t khach du 4ch n(>i 
dia va quoc te'. mang l<:ti ngu6n thu g~n 1,200 ti d6ng tU cac ho(,lt d(>ng du lich. 

Bang 1. S6 lttc;tt khach de n can Thd tit 2010 den 2014 

f)(fn "i rfnh: tri~u hff/1 khach 

Sl) lttqt kluich 2010 2011 2012 2013 2014 

Khach qu6c te 163,835 170,325 190,116 2 11 ,357 220,280 

Khach trong miac 716,417 802,125 984,707 I ,040,268 I, 147,446 

T6'ng 8S0,252 972,450 1,174,823 1,251,625 1,367,726 

Ngu6n: Plu)ng nghi~p "~' du lich, S?t 1'(/n h6a rid thao du lich rhclnh ph(;' Can Tho 
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B a n g 2 . D oanh thu tli ho1;l t d () n g du J.ic h c ua Oin T h o tli 2010 a e'n 2014 

f)an vi tfnh: tri~u d6ng 

D oa nh thu 2 010 2011 2012 201 3 2014 

Doa nh t hu b u On g 225,628 252,445 305.375 372,392 405,513 

A n u o'n g 232,499 266.059 275,607 312,582 365,219 

Hang h6a 46,054 9,464 14,156 17,325 37,884 

L ii h a nh 96,318 176,475 209,957 222,359 266,287 

V ui c h di ghi i tri 3,063 3,884 1,197 2,330 11,038 

Doa nh thu t li cac 
45,965 52,907 44,837 48,999 83,584 

ho~t d () n g klu'lc 

Tfin g 649,527 761,234 85 1,129 975,987 1,169,525 

Ngut1n: Pht)ng nghi~p V~l du lich, siJ van h6a the' thew du ljch thimh phll c&n Tlllf 

Ya m()t trong nhung diem du ljch n6i tieng cua Ben c~nh vi~c st1 d~;~ng phllelng phap phan tlch 
thanh ph6 C~n Thd, thu hlitltf<jng lon khach du lich rna tr~n SWOT va phlldng phap thu th~p du li~u 
d6 chlnh Ia ch<J n6i Cai Rang. Day la ndi trao d6i thu dp, nh6m tac gia cling sti' d~;~ng phlldng phap 
mua ban nong san ctia ngu<'1i dan c16ng b~ng song tho'ng ke mo ta a€ mo ui nhung nhung thong tin 
Ct1u Long va t6n t().i net van h6a d~c trung cua thong qua cac bi€u bang. 
d6ng bhng. Yoi nhung net d~c s~c nhu v~y, ngay 3. HltN TR~NG 
10 thang 3 nam 2016, thu~n theo t<'1 trlnh cua Uy Ch<j n6i Cai Rang rhu()c qu~n Cai Rang, thanh 
ban nhan dan thanh ph6 Cfin Thd, B() trudng B() ph6 Cfin Thd, each ben Ninh Ki~u 30 phut b~ng 
Van h6a, Th€ thao va Du ljch da ky quyet dinh tau du Jich. Tudng truy€n c6 nhi~u giai tho~i giiii 
chung nh~n van h6a ch<j n6i Cai Rang du<jc dua thich cho ten gQi Cai Rang. C6 giai tho~i rang h6i 
vao danh m~:~c di san van h6a phi v~t th€ qu6c gia. vung da't nay con dang du<jc khdn hoang, c6 con 
Tuy nhien, ben qnh nhung l<ji the d6, ch<j n6i Cai ca sa'u ra't Ian d~t vao day. Rang ctia n6 dm vao 
Rang du<jc cho Ia t6n tl._\ i nhi €u ba't c~p va phat mieng da't mom song ncn thanh ten gQi Cai Rang. 
tri€n chua tlfdng xung voi nhung ti~ m nang hi~ n Trong cuo'n "Tt! vi tiC"ng n6i m i~n Nam" Cl,l Vudng 
c6. H6ng sen l ~ i cho bic't: Ca i Rang c6 ngu6n go'c tu 

2. PHU(JNG PHAP NGHIEN CUU chu Khmer "karan" nghia la "ca rang" (cai be'p lo 
2.1. PHU(JNG PHAP THU THAP DU LIEU n~n b~ng cH1\ ong tao). Ngttoi Khmer lam ra't " ,.., . . 

THU CAP nhi~u karan eli ban kh~p ndi. Uiu d~n. mQi ngu<'1i 
Nh6m tac gia da thu tMp thong tin va so'li~u tu phat am karan thanh Cai Rang. 

cac ngu6n khac nhau nhtf bao chi, sach, tqp chi 

khoa hQc, Internet. sd van h6a th~ rhao va du ijc·~hijiii;ai~iiii.Jiii~iiin 
C~n Thd, ..... sau d6 tien hanh ll,l'a chQn, pha r1 
tlch. danh gia thong tin va so'li~U d€ phl,IC Yl:i 

cho m~:~c tieu nghien cuu. 
2.2. PHU(JNG PHA P PHA N TICH 

TR~NSWOT 
Nh6m tac gia st1 d~;~ng phudng phap phan tic 

ma tr~n SWOT d€ chi ra nhung diem m4nh 
di~m yeu, Cd h()i va thach thuc cua ch<j n6i Ca 
Rang va kel h<jp cac chien luqc SO, ST, WO 
WT nh~m d~ ra cac gia i phap cho du li ch 
n6i Ca i Rang. 

2.3. PHu'(JNG PHAP THONG KE MOTA (Ngu6n: Ch<J n6i Cai Rang) 
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Ch<;f n6i Cai Rang b~t dfiu hQp tu 5 gio sang, ch<;f dong due nha't la khming 5-7 gio va khming 8-9 gio 
thl da van ch<;f. Net doc dao d ch<;f n6i Cai Rang chfnh Ia c6 hang tram chie'c thuyen ldn be d~u san sat 
nhau va cha't dfiy hoa qua va hang nong san, ban san v~t g1 ngttoi ta se treo san v~t d6 len nhung "cay 
b~o" rna chung ta quen gQi Ia cay sao. Chi dn nhln vao nhung cay b<;:o d6 chung ta se bie't chu hang 
ban nhung gl. c6 th~ Ia nhung lo~i tnli cay tuoi ngon ho~c la nhung m~t hang nong san, do d6 rna each 
ban hang noi day cung hoi khac so vdi cac khu ch<;f tren da't li6n rna chu ng ta thuong g~p. Nhung nguoi 
ban hang khong cfin phai rao ban ma kbach se tl;l' ghe cac thuy€n va mua sa n ph~m. C6 th~ n6i ch<;f n6i 
Cai Rang la noi buon ban trao d6i hang h6a, giao lttu van h6a, Ja di~m de'n ha'p d§n, mang s~c thai dja 
phuong, thu hut nhi&u khach du [ich lrong va ngoa i nude. 

Bu<;fc danh gia Ia m()t trong nhung tai nguyen du Jich ldn cua d6ng b~ng song Cii'u Long nhung gfin 
day, nhi~u du khach de'n ch<;f n6i Cai Rang d€u to ra ai ng~ i. Ch<;f n6i Cai Rang c6 khoang 550 chie'c 
ghe tau neo d~u, ho~t dong buon ban tren song sung tuc, thl hi~n nay, con s6 nay da giam di hon ml'a, 
chi con khoang 250 chie'c. Ch<;f dang bi thu h~p dfin, thuong lai bO ghe len bo ngay ca ng nhi€u. 

Theo khao sa t cua Vi~n Kinh te'- Xa hoi thanh pho Cfin Tho vdi khach du l! ch qu6c te' thl c6 51% rift 
thlch dnh quan doc dao ctia ho~t dong mua ban tren song. Tuy nhien hi~ n nay, ch<;f n6i Cai Rang dang 
deli m?t nhi~U nguy CO lam mfi't di net d~p Vclll CO. 

Ttnh tr~ng o nhi6m moi tnrong nude d ch<;f n6i Cai Rang cang trd nen trfim trQng, th~m chi nhi€u 
thuong h6 neo d~ u ghe, thuy€n t~ i day da ph6ng ue' bua bai tnrdc m~ t du khach. Vdc tinh trung blnh m6i 
ngay c6 khoang tren dudi l tan rcic trl;l'c tie'p thai xuong long song. Phfin ldn nguoi dan cU' than nhien 
thai rae xuong song. De'n ch<;f n6i. kbach du 4ch c6 th€ tha'y cac lo~i rae nhu rau, cti, VO tnii cay, tui 
nhl;l'a, ... Di€u nay khie'n nhi€u du khach to ra ngao ngan, hQ khong cam nMn du<;fc di€u gl d~c s~c tU ch<;f 
n6i so vdi nhung gl du<;fc qua ng cao, do d6 ch<;f n6i khong du sU'c keo hQ quay l~i them mQt lfin nua. Ben 
c~nh d6, cac sa n phfim du l!ch l~i chq n6i con ngheo nan, khong c6 sa n phfim lu'u ni~m mang tinh d~c 
trlfng. Ho~t dong buon ban va neo d~u tau con bua bai va vi~c cheo keo khach du l!ch con xay ra kba 
ph6 bie'n. 

4. GIAI PHAP 
Nh~m kh~c ph1,1 c llnh lr~ng dul!ch hi~n t~i cua du ljch ch<;f n6i Ca i Rang va dua ra giai phap c!€ phat 

tri€n du l!ch chq n6i trong tlfong lai, nh6m tac gia da Sl( d~Ing mo hlnh rna tr~n SWOT va cac chie'n lu<;fc 
SO, ST, WO, WT d~ chi ra cac c!i€m m~nh, c!i€m ye'u, co hQi, thach thrrc va c!€ ra cac giai phap (Xem 
bang 3) 

Vdi mo hlnh rna tr~n nhlf tren, nh6m tac gia M ra mot so nh6m gicli phap dudi day nh~m kb~c phl;tC 
va thUc dff y du l!ch c_hq n6i Cai Rang . 

.., , "' " 
4.1. GIAI PHAP VE HO~ T DONG MARKETING 
Khi khach du ljch de'n ch<;f n6i Cai Rang ngay cang nhi€u hon va d€ klch thfch Slf chi tieu cua khach 

lhl dn d~u tu phat tri€n cac san ph~m du ljch d~c trung cua noi day. C6 th~ xay cac "tum" an uong 
phi,IC Vl;t an UOng S~Ch Se, dam bao V~ sinh va Vj trl dyp c!€ khach khi de'n VaO Sang Sdm ngru ngoi, thlfdng 
thU'c m6n an mi€n Tay dan da, ng~m canh song nude, ch~p anh, chia se cac cau chuy~n vdi nhau. Cfin 
xay dt!ng be'n tau du Jich t~i ch<;f Cai Rang c!€ du khach c6 th€ len bo tham quan CUQC song nguoi dan, 
cac vuon tnii cay va cac lang ngh~ . 

Xay dt!ng khu ban hang lttu ni~m vdi cac san phffm d~c trung cua ch<;f n6i. Sa n ph~m phai nho gQn, 
bao quan du<;fc lau nhu m6c kh6a hlnh chie'c xu6ng c6 cay byo treo bang phia tren c6 ghi "Ch<;f n6i Cai 
Rang" ho~c ao thu n/n6n in h1nh anh canh ch<;f, cac m6n an dong g6i bao bl nhan mac d€ bao quan lau 
dai cho du khach mua v€ lam qua. 

Cfin phai lien ke't c!i€m du lich d khu V\fC Cfin Tho, nhung chuong trlnh du ljch d d6ng b~ng song Cti'u 
Long, trong d6 phai la'y ch<;f n6i lam trQng tam nh~m quang ba hlnh ,\nh ch<;f n6i, t~o ra nhung chuong 
trlnh du ljch mdi, phong phu hap d§'n, thuc dffy Sl;l' li en ke't va phat tri~n du J!ch toan vung. Ben q.nh d6, 
dn tang cuong cong tac quang ba du Jich ch<;f n6i d cac slf ki~n va hoi ch<;f du l!ch trong va ngoai nude. 
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Bang 3. Mo hlnh rna tr~n SWOT ciia chq n6i Cai Rang 

Cd h()i CO-Opportunities) Thach thll'c (T-Threats) 
~------------------~------------~----

1. Van h6a ch<;1 n6i Cai Rang I. Slf c~nh tranh ciia cac di€m 

SWOT 

du<;1c cong nh~n la di san van du ljch khac a C~n Tho va 

h6a phi v~t th€ dip qu6c gia ddng ba.ng song CU'u L ong. 

2016. 2. Ch<;1 n6i c6 nguy cd ma"t di 

2. Nhu du tlm hi€u van h6a, do S~( phat tri€n cac ch<;f tren 

du lich song nude ngay cang bC1. 

tang. 3. Tai n(;ln giao thong do ch<;1 

3. Khach du lich dn c6 ndi n6i neo d~u nhi ~ u tau be va s6 

tham quan mua sam. h.t<;fng phtfdng ti~n giao thong 

4. N guoi dan dia phuong c6 duong thuy qua l<;~i khu vlfc nay 

nhu diu lam du l~ch, cai thi~n ngay ca ng tang. 

thu nh~p, nang cao cha"t lu<Jng 

CUQC s6ng. 

Dii!m m~nh (S-Stre ngths) Chie'n hi(tc SO C hie'n hiQ'c ST 

1. Vj trl thu~ n l <;1i, d~ tie'p S I ,2 + 0 1,2: .E>ffy m~nh cac S I + T I: Lien ke't cac ditim du 

c~n ba.ng duC1ng b(> va chudng rr1nh van h6a ch<;f n6i, l!ch khac, t(;lo ra chttdng tr1nh 

thuy . chudng trlnh du Uch ch<;1 n6i. du ljch mdi, ha'p dftn. 

2. Ho~t d(>ng buon ban. S 2, 3 + 0 3,4: Tl:)o dieu ki~n S 2,3 + T 2,3: Nang cao y thuc 

sinh ho~t van h6a chan cho nguoi dan dja phtfdng tham ngtt<1i dan trong v i ~c bao tdn 

th~t, ha'p dfrn, khong nhan gia vao cac bo;;tt d(>ng du ljch van h6a ch<;1 n6i, cling nhtt Ht 

t~ o dd ph~1 c Vl;J klu'lch du t~i ch<;f n6i. an loa n, an ninh trong ho<.~t 

lich nhlt cac ch<;1 n6i (j cac d<) ng du lich cua ch<;f n6i. 

qu6c gia khac. 

3. Ngu<Ji dan ch<J n6i than 

thi¢n, hiC'u khfich. 

Dii!m y~u (W-

Weaknesses) 
Cbie'n hi(tc WO C hie'n lu'Q'c WT 

1. Chua c6 san phcfm du W 1 + 0 1.3: Xay dlfng san W 4 + T I: D efy m<;~nh cac ho~t 

ljch d~c trung. phffm du Jjch d~c trung cho ch<J 

2. H o(;lt d(>ng mua ban. n6i Cai Rang. 

nco d~u tau t~1i ch<;1 n6i W 2 + 0 4: T6 chuc sap xC'p 

chua t6t. ho<;~t d(>ng mua ban, neo d~u 

3. 6 nhi~m moi tru<Jng t<.~i h<;1p ly hdn. 

ch<;1 n6i ngay di ng gia tang W3+0 3,4: Giao dl,IC y tht'rc 

4. Ho~1l d<)ng Marketing nguoi dan va khach du ljch v6 

Ch<J n6 i CO n hl:)n che'. moi trtfong a khu VlfC Ch<;f n6i. 

d(>ng Marketing du Jjch ch<;1 
.:> not. 

W 2, 3 + T 3: Tang cttong qm1n 

ly va giam sat trong cac ho<.~t 

d<)ng mua ban va du lj ch, dam 

bao an toan giao thong c1u'C1ng 

thu y cho khach clu ljch. 
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4.2. TANG ClJCJNG XAY DUNG VANHOA CH<) NOI 
Chq n6i c6 tll' tau doi, con ngttoi ndi day mang d~m tinh thfin, tlnh each cua nguoi dan song nude mi€n 

Tay: h~w sang, hie'u khach. trung thi,I'c, ... Ben c~nh d6, van h6a ch<J n6i chan th~t, blnh dj nhung khong kern 
ph~n sinh d()ng, ha'p dftn, chlnh vl the' rna van h6a ch<J n6i dtt<JC blnh ChQn Ia di san van h6a phi v~t thE ca'p 
qu6c gia 2016. E>ay chlnh Ia tai nguyen quy gia d~ thu hut khach du L~ch. Do c16, dn phai bao t6n net van 
h6a d~c sfic nay va tang cuong cac chuang trinh van h6a, ngay h()i van h6a ch<J n6i Cai Rang. Hang nam 
ho~c guy, ncn t6 chtl'c cac 1~ h()i van h6a tren ch<J, cac tro chdi dan gian, ... nhfim thu hut khach du ijch. 

Ben qnh viec bao t6n va xay di,I'ng van h6a ch<J n6i, th1 vi~c t~o di~u ki~n va khuye'n khfch cho ngttoi dan 
d!a phuong tham gia vao ho~t d()ng du l!ch a ch<J n6i la he't sac ca'p thie't. Nguoi dan dja phuong va ho~t d()ng 
buon ban cth hQ da t~o thanh vttng van h6a ch<J n6i. Vi~c nguoi dan dja phttong tham gia vao ho~t d()ng du 
l!ch vtra giup bao t6n van h6a ch<J n6i vll'a giup duy trl ho~t c1()ng ch<J n6i, tranh hi9n tu'<Jng bo ch<J, giup 
nguoi dan cai thi~n thu nMp, nang cao cha't lu<Jng cu()c s6ng. 

4.3. CHINH SACH CUA CHINH QVYEN DlA pmJ(jNG 
Chlnh sach cua chfnh quy~n cac ca'p se c6 tac d()ng tlcb CIJ'C g6p phftn phat tri~n du l!ch va CUQC s6ng cua 

nguoi dan noi day. C1,1 th~: 
C§n tang Cu'Ong giam sat va quan ly d~ dam biio tr~t ti,I', ngan ch~n tlnh lrt;~ng cheo keo khach, t~O Slf an 

toan cho du khach va giao dt,~c y thtl'c cua hQ trong vi~c bao v~ moi tru'ong trong du ljch, d?c bi~t Ia a khu 
Vl!C ch<J n6i. 

Trang b~ cho nguoi dan d!a pbU'dng cac kie'n thtl'c va ky nang trong du ljch nhu' ban san phftm ban dung gia, 
ho~C niem ye't gia fO rang; lrang b! cho hQ cac ky nang V~ pht,~C Vl,l du ljch. bao dam an toan tfnh m~ng, tai 
san cua khach. 

Chlnh quy6n ncn h6 tr<J, dtta ra cac chinh sach, t~o ngu6n v6n cho nguoi dan, cac thu'dng h6 ho~t d<)ng 
mua ban tren song, Slf tu'ong tac nh!p nhang giua ch<J tren song va ch<J tren song. Vi~c thlfc hi~n c6 kh6 khan 
tuy nhien can s~r quyet li~t cua chinh quyen va ung h9 cua nguoi dan dja pht!ong de chQ n6i dtrQc phat trien 
t6t d~p. 

Xay dlfng va b6trl, sap xe'p ch6 d~u ghe tau, nhung di~m tham quan, ... d6 khach du l!ch c6 th~ tham quan, 
dam ba9 cong tac an toan, an ninh, tninh nhung tai n~n dang tie'c. 
S.KETLU~N 
Ch<J n6i Cai Rang Ia noi c6 ti~m nang khai thac du 1jch ra't ldn, t~o nhi~u co h<)i kinh doanh du lich va 

quang ba van h6a cua nguoi dan, chfnh quy~n d!a phttong va cac cong ty du l[ch. Tuy nhien, dn xem xet 
cac y€u t6 khach quan va chu quan M khai thac dung mac, ben qnh d6 tlnfong xuyen c6 cac CUQC trU'ng 
du, khao sat khach du l!ch, ngu'di dan va chinh quy~n d!a phttong <1€ c6 cac djnh htt6ng, giai phap sat thlfc, 
phu h<Jp vdi tlnh hlnh hi~n t~i nh~m thuc dfty ho~t d<)ng du Itch cua ch<J n6i ngay cang b~n vung va hi~u qua 
hdn trong tu'ong lai. 
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