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Thy'c trang va giai phap

ThS. Vo Thdi Nhut
Cn. Nguyén Thi Hoang Yén

: Khoa Quan tri kinh doanh

TOM TAT

Ch¢ ndi C4i Ring 1a mot trong nhitng diém du lich ndi ti€ng ctia thanh phd Cin Tho néi riéng va viing
déng biing séng Citu Long ndi chung. Tuy nhién trong thdi gian gan diy, hoat dong du lich & chg ndi Cdi
Ring ton tai nhiéu bit cip va phdt trién chua twong xdng tiem ning. Do d6 nhém tic gid da di vao
nghién ctfu nhiim chi ra hién trang, diém manh, diém y€u, ¢d hoi va thdch thic nhim dé ra gidi phdp dé
thiic ddy du lich chg ndi C4i Ring ngay cang pht trién.

Tit khéa: Cho ndi Cdi Rang, thuc trang, gidi phap.

ABSTRACT

Cai Rang floating market is one of famous tourist destinations in Can Tho city in particular and in the
Mekong Delta in general. However, recently, tourism activities in Cai Rang floating market have diffi-
culties and have not been developed adequately. Therefore, the authors conduct the research so as to in-
dicate current situations, strengths, weaknesses, opportunities and threats in order to address the actual
states and recommend solutions to develop tourism of Cai Rang floating market more effectively in the
future.

Key words: Cai Rang floating market, actual states, solutions.

1. GIGI THIEU

Thanh phé Cin Thd 1a 1 trong 5 thanh phd 16n tryc thue trung wong va duge xem nhut 1 trung tim cong
nghiép, thudng mai, dich vy, du lich, gido duc dao tao va khoa hoc cong nghé ctia viing dong bing sdong Cliu
Long. Véi dién tich tu nhién 1,401 km2, din s6 1,189,000 ngudi, cing véi su da dang, phong phi vé tai
nguyén du lich tu nhién, nhan vin, v k€t ciu ha ting hién dai, Cn Thd da va dang thu hit Iugng 16n khich
du lich dén tham quan du lich. Tinh dén hét naim 2014, Can Tho da thu hit 1,367,726 lugt khich du lich n6i
dia va qudc t€, mang lai ngudn thu gan 1,200 ti dong tir cdc hoat dong du lich.

Bing 1. S& lugt khich dén Cian Tho tiy 2010 dén 2014

Bom vi tinh: triéu lwgt khdach

S6 lwgt khich 2010 2011 2012 2013 2014
Khéch quoc t& 163.835 170,325 190,116 211,357 220,280
Khich trong nude 716,417 802,125 984,707 1,040,268 1,147,446
Téng 880,252 972,450 1,174,823 1,251,625 1,367,726

Neudn: Phong nghiép vu du lich, S¢ van héa thé thao du lich thanh phé Cdn Tho
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Bing 2. Doanh thu tif hoat dong du lich ctia Can Thd tir 2010 dén 2014

Pon vi tinh: triéu dong

Doanh thu 2010 2011 2012 2013 2014
Doanh thu budng 225,628 252,445 305.375 372.392 405,513
An uéng 232,499 266.059 275,607 312,582 365219
Hang héa 46,054 9.464 14,156 17,325 37,884
Li¥ hanh 96,318 176.475 209,957 222,359 266,287
Vui choi gidi tri 3,063 3,884 1,197 2,330 11,038
Doanh thu ti¥ cac

45,965 52,907 44,837 48,999 83,584
hoat dong khac
Téng } 649,527 761,234 851,129 975,987 1,169,525

Nguon: Phong nghiép vu du lich, s¢ van hoa thé thao du lich thanh phéd Cdn Tho

Va mét trong nhitng di€m du lich ndi ti€ng ctia
thanh ph6 Can Thd, thu hit lugng 16n khdch du lich
d6 chinh 12 chg n6i C4i Ring. Pay la noi trao doi
mua bdn ndng sdn clia ngudi din déng biing sdng
Ciltu Long va ton tai nét vin hoa dic trung cla
dong bing. Vi nhitng nét dic sdc nhy vy, ngdy
10 thdng 3 nim 2016, thudn theo o trinh ciia Uy
ban nhdn din thinh phd Cin Thd, B trudng B
Vin héa, Thé thao va Du lich da ky quyé€t dinh
chitng nhin vin héa chd néi Cdi Ring duge dua
vao danh muc di sdn vin héa phi vit thé qudc gia.
Tuy nhién, bén canh nhitng 1gi thé d6, chg ndi Cdi
Ring dugc cho Ia ton tai nhiéu bdt cip va phét
trién chwa twong xdng vdi nhitng tiém ning hién
co.

2. PHUONG PHAP NGHIEN CUU

2.1. PHUONG PHAP THU THAP DU LIEU
THU CAP

Nhém tdc gid da thu thip thong tin va s6 liéu tif
cdc ngudn khdc nhau nhv bdo chi, sdch. tap chi
khoa hoc, Internet, sé vin hda thé thao va du lich

Bén canh viéc st dung phudng phdp phan tich
ma trdn SWOT va phudng phdp thu thip di li€u
thit cdp, nhém tdc gid cling si dung phudng phip
thong ké mo td dé mo6 td nhitng nhitng thong tin
thong qua cdc bi€u bang.

3. HIEN TRANG

Chd¢ n6i C4di Ring thudc quin Cdi Ring, thanh
phd Cin Thd, cdch bén Ninh Kiéu 30 phit bing
tau du lich. Tudng truyén c¢6 nhiéu giai thoai gidi
thich cho tén goi C4i Ring. Cé giai thoai ring hoi
viing ddt nay con dang dugc khin hoang, ¢6 con
cd sdu rit 1dn dat vao ddy. Ring cia né cim vao
miéng ddt mom song nén thanh tén goi Cdi Ring.
Trong cudn "Ti vi ti€ng néi mién Nam" cu Vuong
Hong Sén lai cho biét: Cdi Ring ¢6 ngudn gbc
chit Khmer "karan" nghia 12 "¢ rang" (cdi bép 10
ndn bing dit, 6ng tdo). Ngudi Khmer 1am rdt
nhiéu karan di bdn khip ndi. Lau din, moi ngudi
phdt @m karan thanh Cdi Riang.

Can Thd,....sau dé ti€n hanh lva chon, phinf/
tich, ddnh gid thong tin va s6 liéu dé phuc vu
cho muc tiéu nghién cifu.

2.2. PHUONG PHAP PHAN TICH MA
TRAN SWOT |
Nhom tdc gid st dung phudng phdp phan tichj
ma trin SWOT dé chi ra nhitng di€m manh,
di€m yé&u, cd hoi va thdch thie clia chg ndi C4if §
Ring va k€t hgp cdce chién luge SO, ST, WO,

WT nhiim dé ra cdc gidi phdp cho du lich chcjk

n6i Cdi Ring. ) ;
2.3. PHUONG PHAP THONG KE MO TA

(Ngudn: Chg ndi C4i Ring)
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Chg ndi C4i Ring bit diu hop tir 5 gits sing, chg dong dic nha't 1a khodng 5-7 gid va khodng 8-9 gid
thi da vin chg. Nét doc ddo & chd ndi Cdi Ring chinh 12 ¢6 hang trim chi€c thuyén 16n bé ddu san sit
nhau va chdt diy hoa qud va hang nong sn, bdn sdn vit gi ngudi ta sé treo sin vat d6 1én nhitng “cay
beo’’ ma chiing ta quen goi 1a cdy sdo. Chi cin nhin vao nhifng cdy beo d6 ching ta s€ bi€t chi hang
bén nhitng gi, ¢6 thé 1a nhitng loai trdi cdy tudi ngon hodc la nhitng mit hing ndng sdn, do d6 ma cdch
bdn hang ndi ddy ciing hoi khdc so v6i cdc khu chg trén da't lién ma ching ta thudng gdp. Nhitng ngudi
bén hang khong can phdi rao bin ma khdch sé t ghé cdc thuyén va mua sin pham. C6 thé néi chg ndi
Cdi Rang 12 ndi budn bin trao ddi hang héa, giao luu vin héa, 1a diém dén hip din, mang sic thdi dia
phuong, thu hit nhiéu khdch du lich trong va ngodi nudc.

Pugc ddnh gid 12 mot trong nhitng tai nguyén du lich 16n cla ddng biing song Ciru Long nhung gan
ddy, nhiéu du khdch dén chg n6i Cdi Ring déu td ra di ngai. Chg ndi C4i Rang ¢6 khodng 550 chiéc
ghe tiu neo dau, hoat dong budn bdn trén sdng sung tdc, thi hién nay, con s6 ndy da gidm di hon nifa,
chi con khodng 250 chi€c. Chg dang bi thu hep dan, thudng 14i bé ghe 1én bd ngdy cing nhiéu.

Theo khdo sdt cia Vién Kinh t€ - X hgi thanh phd Cin Tho vdi khdch du lich quéc t€ thi ¢6 51% rét
thich cdnh quan d6c ddo clia hoat dong mua bdn trén song. Tuy nhién hién nay, chg ndi C4i Ring dang
doi mat nhiéu nguy cd 1am mét di nét dep von c6.

Tinh trang 6 nhiém méi trudng nude & chg ndi Cdi Ring cang trd nén trim trong, thim chi nhiéu
thuang hd neo diu ghe, thuyén tai diy da phéng ué bira bai trude mit du khach. Udc tinh trung binh méi
ngdy c6 khodng trén dudi 1 tan rdc tryc ti€p thdi xudng 1ong song. Phin 16n ngudi din c thin nhién
thdi rdc xu6ng song. P&n chd ndi, khach du lich c6 thé thiy cdc loai ric nhy rau, ci, v trdi cdy. tdi
nhua...Diéu nay khi€n nhiéu du khdch té ra ngao ngan, ho khong cdm nhin dugc diéu gi dic sic tf chg
ndi so vdi nhitng gi duge quang cdo, do d6 chd néi khong di site kéo ho quay lai thém mot lan nita. Bén
canh do. cdc sdn phdm du lich tai chg néi con nghéo nan, khong ¢6 sin phim lwu niém mang tinh dac
trung. Hoat dong budn bdn vi neo diu tau con bira bai vi viéc chéo kéo khdch du lich con xdy ra khd
pho bién.

4. GIAI PHAP

Nhim khic phuc tinh trang du lich hién tai cda du lich chd ndi Cdi Ring va dua ra gidi phdp aé phat
trién du lich chg ndi trong twong lai, nhém tdc gid da st dung md hinh ma trin SWOT va cdc chi€n luge
SO, ST, WO, WT d¢€ chi ra cdc di€ém manh, di€m y&u, co hdi, thach thite va dé ra cdc gidi phap (Xem
bang 3)

V6i mo hinh ma trin nhu trén, nhém tdc gid dé ra mot s6 nhém gidi phdp dudi diy nhim khdc phuc
va thac dﬁy du lich chg n6i Cdi Ring.

4.1. GIAI PHAP VE HOAT PONG MARKETING

Khi khdch du lich d€n chd n6i Cdi Ring ngay cang nhiéu hon va dé kich thich su chi tiéu cia khdch
thi cAn ddu tr phdt trién cdc sdn phim du lich dic trung clia ndi diy. C6 thé xiy cdc “tum” dn udng
phuc vu in uéng sach s&, ddm bao vé sinh va vi tri dep d€ khdch khi dé€n vao sdng sém nghi ngdi, thuéng
thifc mén in mién Tay din di, ngim canh s6ng nudc, chup anh, chia sé cdc ciu chuyén vdi nhau. Cin
xdy dung bén tiu du lich tai chg Cdi Ring d€ du khach c6 thé 1én bd tham quan cude sdng ngudi dan,
cdc vudn trii cdy va cdc lang nghé.

Xay dung khu bdn hang lwu niém véi cdc sdn phim dic trung cla chg ndi. Sén pham phai nhd gon,
bdo quin duge liu nhu mée khéa hinh chi€e xudng c6 cdy beo treo hiang phia trén ¢6 ghi “Chg ndi Cdi
Ring” hoic 4o thun/nén in hinh dnh cdnh chd, cic mén in déng g6i bao bi nhin médc dé bio quén lau
dai cho du khdch mua vé lam qua.

Cén phdi lién k&t di€m du lich & khu vie Cin Tho, nhitng chuong trinh du lich § dong bing song Cltu
Long, trong d6 phdi 14y chd ndi lam trong tim nhim qudng b4 hinh dnh chg ndi, tao ra nhitng chudng
trinh du lich mdi, phong phii hip din, thic ddy sy lién k€t va phdt trién du lich toan viing. Bén canh do,
can ting cudng cong tdc quang bd du lich chg ndi & cdc su kién va hoi chg du lich trong va ngoai nudc.
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Bang 3. M6 hinh ma tran SWOT cua chg néi Cai Ring

Cd hoi (O-Opportunities)

Thich thiie (T-Threats)

SWOoT

l. Vin héa chg ndi Cdi Ring
dugc cong nhan la di sin vin
héa phi vat thé cidp qubc gia
2016.

2. Nhu ciu fim hiéu vin héa,
du lich séng nudc ngay cang
tang.

3. Khich du lich can cé ndi
tham quan mua sim.

4. Ngudi ddn dia phuong co6
nhu cdu lam du lich, cdi thién
thu nhdp. ning cao chilt lugng

cudc song.

1. Su canh tranh cia cdc diém
du lich khdc & Can Tho va
d6ng bing séng Cilru Long.

2. Chg ndi c¢6 nguy cd mat di
do su phdt tri€n cdc chg trén
bd.

3. Tai nan giao théng do chg
n6i neo diu nhiéu tau be va sd
lugng phuong tién giao thong
dutng thiy qua lai khu vue nay
ngay cang ting.

Pi€m manh (S-Strengths)

Chié&n luge SO

Chién luge ST

I. Vi tri thudn lgi, dé ti€p
[ cin bing dudng bo va
thiy.

2. Hoat dong budn bdn,
sinh hoat vian hdéa chén
that, hidp din, khong nhin
tao d€ phuc vu khdach du
lich nhu cdc chd néi & cic
qudc gia khdc.

3. Ngudi dan chg ndi thin

thién, hi€u khach.

S 1,24+ 0 1,2: E)i'fy manh céac
chuong trinh vin héa chd néi,
chudng trinh du lich chd ndi.

S 2, 3 + O 3.4: Tao diéu kién
cho ngudi din dia phudng tham
gia vao cdac hoat dong du lich

tai chd nodi.

S 1+ T 1: Lién két cdc di€m du
lich khdc, tao ra chudng trinh
du lich méi, hap din.

S$23+T2,3: Ning cao y thitc
ngudi din trong viéc bdo tén
vin héa chg ndi, cling nhu 1a
an toan, an ninh trong hoat

dong du lich clia chg ndi.

Piém y&u (W-

Weaknesses)

Chié&n hige WO

Chié&n luge WT

. Chua ¢6 sdn phim du
lich dac trung,

2. Hoat dong mua bdn,
neo diu tau tai chg ndi
chua 16t.

3. O nhiém moi trudng tai
chg ndi ngay cang gia ting
4, Hoat dong Marketing

chg n6i con han ché,

W 1 + O 1,3: Xay dung san
phdm du lich dic trung cho chg
ndi Cdi Riang.

W 2 + O 4: T6 chitc sip x&p
hoat dong mua bdn, neo dau
hgp Iy hon.

W3+0 3.4: Gido duc y thic
ngudi din va khdch du lich vé

moi trudng & khu vue chd ndi.

W 4 + T 1: Pdy manh cdc hoat
dong Marketing du lich chg
noi.

W 2,3 + T 3: Tang cudng quén
ly va gidm sit trong cdc hoat
déng mua bdn va du lich, ddm
bdo an toan giao thong dudng
thuy cho khach du lich.
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4.2. TANG CUONG XAY DUNG VAN HOA CHG NOI

Chg ndi ¢6 tir ldu ddi, con ngudi noi diy mang diam tinh thin, tinh cdch cla ngudi din séng nuée mién
Tay: hao sdng, hi€u khdch, trung thuc,..Bén canh dé, vin héa chd ndi chin thit, binh di nhung khong kém
phin sinh dong, hip din, chinh vi th€ ma vin héa chd ndi dugc binh chon la di sdn vin héa phi vat thé cap
qudc gia 2016. Pdy chinh Ia tai nguyén quy gid d€ thu hit khach du lich. Do d6, can phdi bdo ton nét vin
héa dic sic ndy vi ting cudng cdc chuong trinh van héa, ngay hoi viin héa chg n6i C4i Rang. Hing nim
hodc quy, nén t6 chifc cic 1& ho1 van hoa trén chd, cdc tro chdi dén gian,...nhi‘am thu hat khdch du lich.

Bén canh viéc bdo ton va xdy dung vin héa chg noi, thi viéc tao diéu kién va khuyén khich cho ngudi dan
dia phuong tham gia vao hoat dong du lich & chg ndi 1a hét sic cip thi€t. Ngudi dan dia phudng va hoat dong
budn bén ctia ho di tao thanh viing vin héa chg ndi. Viéc ngudi din dia phudng tham gia vio hoat dong du
lich vira gidp bdo ton viin héa chg ndi vira gidp duy tri hoat dong chg noi, trdnh hién tugng bd chg, gitip
ngudi dan cdi thién thu nhdp, ning cao chit lugng cude song.

4.3. CHINH SACH CUA CHINH QUYEN DIA PHUONG

Chinh sdch clia chinh quyén cdc cAp sé ¢6 tic dong tich curc gbp phan phat trién du lich va cudc song clia
ngudi dan noi diy. Cu thé:

Cén ting cudng gidm st va quin 1y d€ dim bdo trit ty, ngiin chiin tinh trang chéo kéo khdch, tao su an
toan cho du khich va gido duc ¥ thic cia ho trong viéc bao vé moi trudng trong du lich, dic biét la ¢ khu
virc chg noi.

Trang bi cho ngudi din dia phuong céc kién thitc va k¥ niang trong du lich nhu bdn san phdm bén ding gid,
hodc niém yét gid rd rang; trang bi cho ho cdc ky ning vé phuc vu du lich, bio dim an toin tinh mang, tai
sdn cia khédch.

Chinh quyén nén hd trg, dua ra cdc chinh sich, tao ngudn von cho ngudi din, cdc thuong hd hoat dong
mua bdn trén song, su tuong tdc nhip nhang gitta chd trén song va chd trén song. Viéc thuc hién c6 kho khin
tuy nhién cin sir quy€t liét ciia chinh quyén va Ging ho clia ngudi dan dia phuong dé chg ndi dugc phat trién
tot dep.

Xay dung va bo tri, sip x€p chd dau ghe tau, nhitng di€m tham quan,... d€ khach du lich ¢6 thé tham quan,
ddm bdo cong tdc an toan, an ninh, trdnh nhirng tai nan ddng tiéc.

5.KET LUAN

Chg ndi C4i Ring Ia noi ¢6 tiém ning khai thic du lich rdt 16n, tao nhiéu cd hoi kinh doanh du lich va
quing bd vin héa cla ngudi din, chinh quyén dia phudng va cdc cong ty du lich. Tuy nhién, cin xem xét
cdc y€u t0 khdch quan va chii quan dé khai thdc ding mic, bén canh d6 thudng xuyén cé cdc cude trung
ciu, khdo sdt khach du lich, ngudi dan va chinh quyén dia phuong dé c6 cdc dinh hudng, gidi phap st thuc,
phu hgp véi tinh hinh hién tai nhim thic ddy hoat dong du lich ctia chg n6i ngay cang bén virng va hiéu qua
han trong tuong lai.
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