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Nghién citu dvoc thic hién nhdm phén tich thic trang v dé xudt chién luge marketing dia
phitong nhdm phdt trién du lich TP. Can Tho. Dit lidu nghién citu dugc thu thdp thong qua
phdng van truc tiép 500 du khdch bang bdng cdu hdi. Két qud nghién citu cho thdy, du khdch
khd hai long véi su tham gia hoat dong marketing ciia Chinh quyén dia phiwong; Céng dong
dén cit dia phuong va hai long trung binh d6i véi: Sdn phdm du lich; Gid cd; Phan phéi; Xiic
tién du lich. Trén co sé két qud nghién citu, nhém tdc gid dé xudt mot s6 goi ¥ chién luge
marketing dia phuong nhdm phdt trién du lich TP. Can Tho.

Tit khéa: marketing dia phiong, chién lugc marketing dia phuong, marketing diém dén du lich

Summary

This study was conducted to analyze the current situation and propose local marketing strategies
for tourism development in Can Tho city. Research data was collected through direct interviews
by questionnaires with 500 tourists. The results showed that tourists express deep satisfaction
with the participation in marketing activities of Power, Local Communities, and average
satisfaction with Tourism products, Price, Place, Tourism promotion. Based on these results,
some local marketing strategies were proposed for tourism development in Can Tho city.
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G101 THIEU nhon, viéc dé ra chién luge marketing dia phuong nhiim
phét trién du lich TP. Cén Tho 1a rit cin thiét.

Can Tho trude diy la thd phl cia
mién TAy Nam B, ¢6 tén goi 1a Tay Do,
Piy 1a noi d6 hoi nhét cia viing chiu thd
déng bang, viing dt gidu tiém ning phét

CO SG LY THUYET VA PHUONG PHAP
NGHIEN CUU

trién du lich. Con ngudi Tdy D6 trudec
day va Cin Tho ngay nay chan chit,
hién hoa, giau 1ong mén khéch, sin sing
chao dén va 1am hai 1ong du khach gin
xa. Nam 2019, nganh du lich Can Tho da
don trén 3 triéu ludt khidch luu trd, ting
13,1%; trong d6, luu trd quoc t€ dat trén
409.000 lugt khach, tang 12.4% so vdi
cting k¥ nam 2018. Téng doanh thu tir du
lich dat trén 4.435 t} dong, ting 17,2%
so vdi cung ky (SG Van héa, The thao va
Du lich TP. Can Thg, 2019).

Tuy nhién, miic do phdt trién du lich
TP. Can Tho thdi gian qua van chua tudng
x(ing v6i tiém ning va 1¢i thé cia mot do
thi viing Pdng bing song Cltu Long. BE
nganh du lich tré thanh nganh kinh t€ miii

Tru’dng E)al hoc Tay bé
" Trudng Bai hoc Kinh t& TP, H& Chi Minh

Cd sd 1y thuyét

Kotler va cong sy (2002) cho ring, marketing dia
phuong 12 mdt thuat ngit chi tip hgp cac chuong trinh hanh
dong ho trg dia phuong nhiim cai thién kha niang canh tranh
clia dia phudng va phat trién kinh t&, Hoat dong marketing
tao cho dia phu'dﬂg nhitng dac tinh riéng biét, mft hinh
anh mdi nhim hap dén khach hang cta dia phung, la
nhiing ca nhan hay t6 chiic, ma dia phu'dng hudng cac nd
luic marketing vao dé phuc vy, bao gorn c4c nha dau t, du
khach, ngudi lao dong va cic nha xuit khiu.

Marketing dia phuong ti khia canh nganh du lich
con dudc goi 1a marketing diém dén du lich. Theo
Wang va Pizam (2011), marketing diém d&n 12 toan b6
céc qué trinh va hoat ddng nhiam thu hat du khdch dén
vdi cdc nha cung cap dich vu du lich tai di€m dén doé.

Nhu vay, marketing dia phuong tir géc d¢ nganh
du lich chinh 13 nim vitng nhu ciu cfia du khich va

"*Phéng Thudng mai va Céng nghiép Viét Nam, Chi nhanh Céan Thg
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BANG 1 CAM NHAN CUA Dd KHACH VE SAP{ PHAM D{.I LICH

_Cdcyéu t
an céc loa: hmh ju lich cia dia nhlm'ne

T

Ha lbnn'tmns bmh

|Hang luu niém va dic sdn dia phudng 3.19 Hai long trung binh
Am thuc dia phudng 375 Hai long
{Hoat dong vui chdi gidi tri 294 Hai long trung binh |

BANG 2: CAM NHAH C(JA D(J KHACH VE THANH PHAN GIA

' _ Cédcyéutd - Diém trung binh | Mide do cim nhan
Gid cd urdng w:u‘rinr vdi chiit ludng du,h Vil 3.36 Hai long trung binh
Gi4 ¢d cic dich vu canh tranh so véi dia 351 Hai Ion
phuong khéc ? &

Gid ci cic dich vu dugc niém yét va ban ding gid 2.92 Hai l1ong trung binh
Gid lel{l.l dai theo dbi1 tudng, s6 Iuong va mila 158 Hai long
thiip diém

Ngutn: K&t qua phan tich ti 500 phigu phong vdn du khach, 2019

¢6 nhitng chién luge 1au dai, phit hgp vdi diéu kién
cla dia phuong nhim thu hidt du khich dén véi dia
phudng d6. Theo Kotler va cdng su (2002), cac dia
phuong thudng sit dung phéi hgp 4 chién luge, gém: (i)
Marketing hinh tugng dia phudng; (ii) Marketing dac
trung ctia dia phuong; (iii) Marketing cd s& ha tang ciia
dia phuong; (iv) Marketing con ngudi ctia dia phuong.

Nghién citu vé marketing dia phudng da dugc nhiéu
tdc gid dé cap trong cdc nghién citu trude day. Cic tic
gid dd vin dung cdc c¢dng cu cta marketing hdn hgp
viio ddnh gid cdm nhin cla du khich vé hoat dong
marketing dia phudng, nhung chua lam rd dugc vai tro

clia chinh quyén va céng ching dia phuong. Do véy, k&

thita va b6 sung cdc nghién citu trude day, nhém tdc gid
van dung cong cu mega - marketing cia Kotler (1986)
vao hoat dong marketing dia phuong; bén canh 4Ps
truyén théng: Product - Sdn pham; Price - Gid; Place -
Phan ph&i; Promotion - Xiic tién, con bd sung thém 2Ps
1a: Power - Chinh quyén va Public - Cong chiing.
Phueng phap ngién cifu
S& liéu sd cap dudce thu thip théng qua phéng van
tric ti€p 500 du khéch tai cdc di€m tham quan du lich
thuc 5 quin clia TP. Cin Tho biing bang cdu héi, duge
thi€t k€ theo 6 thang do, véi thang diém Likert 5 muc
d6. Phuong phdp chon méu thuén tién duge ti€n hanh

dé tiép cin ddp vién muc tiéu. Thai gian thu thip s6

liéu sd cip dude thyc hién tir thang 06-10/2019.

KET QUA NGHIEN cUu

Thye trang marketing dia phudng nhiim phat
trién du lich TP. Cin Tho

K&t qud d4nh gid cdm nhéan cla du khdch vé hoat
dong marketing dia phuong ctia TP. Can Thd thong
qua 6 thanh phén: Sdn phdm du lich; Gid cd; Phin
phéi; Xic tién du lich; Chinh quyén dia phuong; Cong
dong dén cu dia phudng.

Sdn phém du lich

K&t qué phan tich (Béng 1) cho thdy, cdim nhan chung
clia du khéch vé sén pham du lich chi hai ldng & mic
trung binh (3,31/5,0). Thdji gian qua, hé thdng sén phim,
dich vu du lich tai TP. Cén Tho tuy ¢6 phat trién, nhung
chat lugng chwa cao, thi€u tinh doc ddo, thudng trang lap
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gitfa cac dia phuong trong vang, gy cdm
gidc nham chédn tif du khdch. Bén canh d6,
hang luu niém va sdn vét dia phudng cé
dnh hudng dén sy hai 1ong clia du khich,
nhung chua dude dia phuong quan tam
phat trién, Pa phan du khich déu cho
ring, nhitng mit hang luu niém bén &
TP. Can Thd di diu ciing thiy, déu gidng
cdc vung 1an cén, khong c6 nét dic trung
riéng. Ngoai ra, cdc dich vu vui chdi gidi
tri cling chua da dang, hip dan, nén khong
kich thich dugc khd niing chi tiéu cta du
khach, dong thdi han ché thdi gian luu tri
cua ho ¢ lai day lau hon.

Gid ca

Bing 2 cho thdy, cdm nhin chung cla
du khéch vé thanh phan Gi4 chi hai long
& miic trung binh (3,34/5,0). Nhin chung,
chi phi du lich tai TP. Can Thd khd hép
din va canh tranh so v6i cdc dia phuong
khdc. Tuy nhién, thyc t&€ vin con xdy ra
hién tuong doi gid tour, gid phong, gid
dich vu vio mia cao diém da lam cho
gid cd chua tuong xdng véi chat lugng
dich vu cung cp. mic du dia phuong di
chi dao cdc don vi kinh doanh du lich
thuc hién viéc niém yét gid va bdn theo
gid niém yét. Piu ndy tao nén nhitng
4n tugng khong t6t dbi vai du khach, khi
dén tham quan du lich tai TP. Can Thd.

Phén phoi

S6 liéu Bang 3 cho thdy, cdm nhédn
chung ctia du khdch vé Phan phdi chi
hai long & mic trung binh (3,3615,{)).
H¢ thong phan phéi sin phdm du lich
clia TP. Can Thd chii yeu thong qua 2
kénh: bdn hang truc tlep va gidn tép.
Kénh ban hang truc nep dugc thue hién
tai cdc chi nhanh, van phong dai dién
hodc website cua cdc don vi kinh doanh
du lich. D6i vdi nha hing, khich san san
phi'm dugc ban truc ti€p tai cdc quiy Hép
tAn. Kénh bdn hang gidn ti€p dudc thuc
hién théng qua cdc dai Iy & nhiing tinh/
thanh khéc hodc hgp tic véi mot sO hing
1it hanh & nudc ngoai dé chao ban tour.
Tuy nhién, s& lugng c4c trung gian phén
phdi, nhu: viin phong du lich, cdc cong ty
kinh doanh du lich ¢6 tim véc qu0L gia
va quic t& con it; ddng thdi, su phdi hop
cta cac don vi tham gia kinh doanh du
lich trong qua trinh hoat dong phan phéi
con chua dong bo, chua dép tng kip thdi
yéu cau ciia du khdch.

Xiic tién du lich

Béng 4 cho thdy, cdm nhén chung cla
du khach v& hoat déng Xic ti€n du lich
chi hai long & mifc trung binh (3,37/5,0).

Kinh t€ vi Dy bio



TP. Can Tho dd c¢6 nhiéu hoat dong
tuyén truyén, quing ba vé du lich cia
dia phugng, nhung céc hoat dong d6 vin
chi di€én ra & pham vi hep, cong nghé
chua cao, chua ddp ting dude so vdi yéu
ciu dit ra, hiéu qua kinh t€ dem lai con
thap, chua tao dudc nhitng sidn pham du
lich hip dan, ¢6 chdt lwgng d€ thu hit du
khach. Bén canh dé, nhiéu doanh nghiép
van chua nhin thitc dudc 1¢i ich cia cong
tdc xudc tién du lich, cdc hinh thidc, ndi
dung quing cdo va chudng trinh khuyén
méi van chua that su hifp dan du khéach.

Chinh quyén dia phuong

Theo Bang 5, cdm nhén chung cia du
khach vé Chinh quyén dia phuong 14 khé
hai long (3.45/5,0). Cong tdc quén 1y nha
nudc ve nganh du lich cia TP. Cin Thg
timg bude dude clng ¢d, tao diéu kién
phat tri€n cho céc diém, vudn du lich, cic
don vi kinh doanh dich vu luu trd, in uéng
vi lit hianh; ddng thai, ddm bio an ninh,
trat tu x4 hoi tai cdc diém dén. Tuy nhién,
van con nhitng han ch€ trong cong tic
phdi hgp cdc chi thé dia phuong tham gia
phit trién du lich va quan ly méi truding,
vé sinh, y t&. Thuc t& cho thiy, cdc chi
thé tham gia viio hoat ddng marketing dia
phuong dé phat trién du lich chua thuc
hién day di vai trd va trdch nhiém; cong
tidc bdo vé& moi trudng sinh thai vin chua
dude dia phuong cha trong ding mic.

Cong dong dén cu dia phuong

Két qui phan tich cho thdy, cidm
nhin chung cta du khéch 12 kh4 hai 1ong
(3,74/5,0) vé Cu dan dia phuong (Bing
6). Tuy nhién, thyc t&€ van con nhiing
han ché€ nhit dinh vé& ¥ thitc bdo vé moi
truding, tai nguyén du lich cta ngudi din
dia phlrdng Tinh trang viit rdc blra bai
xudng song, miic nudc ngay tai chd ghe
dau @€ tam, giit, thAm chi ndu in & khu
vite chg noi C4i Rang, chg néi Phong
Dién, bén Ninh Ki¢u vin thudng x4y ra.
Nhitng rdc thai khé phin hiy, nhu: tdi ni
16ng; cao su trdi 1énh bénh trén song giy
mit m§ quan, 6 nhiém moi trudng va lam
cho phuong tién di chuyén trén song gip
nhiéu khé khin.

Pé xuit chién luge marketing dia
phuong nhiim phit trién du lich TP.
Can The

Trén cd sd phan tich thyc trang
marketing dia phuong trong phét trién
du lich ctia TP. Can Tho thdi gian qua,
nhém tic gid dé xuit mot sé chién luge
marketing dia phuong nhim phat trién
du lich TP. Can Thd, nhu sau:
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o| Me 49 cdm nhéan|
3,46 Hai long

Kénh bén hang truc !.'ié'p tai don vi cung L’mg
dich vu du lich
Kénh bdn hang gidn ti€p théng qua cdc 8 33
chttc trung gian du lich ddm nhiém g
Su phdi hgp clia céc don vi tham gia kinh doanh
du lich trong qud trinh hoat déng phin phdi

Hai long trung binh

3.30 Hai long trung binh

BAHG 4 CAM NHAN CUA D(l KHACH VE Xdc TIEN DU LICH

yéutd | Diém trung binh | Mic 46 cim nhan
H'l? thong cdc kénh tht“mg tin vé du lich cﬁa 3.43 T
dia phudng =
Hinh thific va ndi dung quing cdo 3.26 Hai long trung binh
Chudng trinh khuy&n méi 332 Hai long trung binh
T6 chife cédc su kién du lich ctia dia phuong 347 Hai long

BANG 5: CAM HHAP{ cda pa KHACH VE CHINH QUYEH DIA PHG'UNG

Chinh quycn dLa phu’dng quan tim dau tr 374

phdt tri€n du lich ;

511:211 E‘l’g’n“jj ;}QE thediaphudhgthany sia 3,35 Hai long trung binh
Qudn 1y mdi truding 2,96 Hai long trung binh
Quén 1Y an ninh, trit ty xd hoi 3193 Hai long

Quén 1y vé sinh, y t€ 3,30 Hai ong trung binh

BANG 6: CAM NHAN CUA DU KHACH VE DAI"{ C(f PIA PHUGNG

| Mdc d6 cAm nhin
Slf thén thién va mén khéch clia ngudi dén
4 ai 10
dia phitdig 12 Hai long
Ngudi din tham gia bdo vé moi trung, 1ai 341 Hai lone trane binh
neuyén du lich i & &
Nguti din tham gia gilt gin an ninh, trit o, 3.79 Hai 1on
an toan xi hoi i £
Nhitng nét vin héa truyén thdng clia ngudi T
dén dia phudng 503 Halong
Naudn: Két qud phan tich tir 500 phigu phéng vén du khach, 2019

Mot la, Chién lugc marketing hinh tuong dia
phuong. Chién luge niy rit quan trong, phéi tao dugc
nét doc ddo cia du lich TP. Can Tho so vdi cac dia
phuong khic. Theo d6, nganh du lich TP. Can Tho ¢6
th€ chon dia danh bé&n Ninh Kiéu 12 biéu tuong ciia
ving dat Tay Do, bdi noi diy phong cinh sdng nudc
hitu tinh, tu thuyén xudi nguge tao nén bifc tranh séng
déng chia mién Tay séng nudc. Cé thé néi, ai da tiing
dén du lich tai TP. Cin Tho déu ghé bén Ninh Kiéu,
niém t hao clia ngudi dan Can Tho.

Hai la, Chién lugc marketing dic trung cia dia
phuiong. TP, Cin Tho, noi hdi tu viin minh séng nude
Ciru Long, véi nhitng vudn trdi ciy triu qua, nhitng di
tich lich sit, lang nghé truyén thong, sy kién vin héa 1&
héi dic sic thu hit ngay cang nhiéu du khdch dén trdi
nghiém. Vdi dic trung d6, TP. Can Thd can tip trung
khai thdc két hop loai hinh du lich dudng séng, du lich
sinh thdi va du lich viin héa. Bén canh d6, TP. Can Tho
¢6 vi tri trung tAm kinh t€, vin hoa, ti chinh cla cd
viing Pdng bing song Clu Long, rit thuin 1oi dé phét
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trién loai hinh du lich MICE (loai hinh du lich két hgp
hoi nghi, hdi thio, trién ldm, t6 chife sy kién).

Ba la, Chién lige marketing co sé ha tang. Hé thong
¢d s& ha tang cia TP. Cin Thd ngay cang hoan thién da
tao diéu kién thic ddy phat trién du lich, gép phan tao
nén dién mao mdi cho Thanh phﬁ. Tuy nhién, véi nhu
cau ngdty cang cao ciia du khéch, rat can sy quan tim hon
nita clia chinh quyén dia phuong nhim phat trién cd sd
ha tAng du lich, bing cdch: huy dong moi ngudn von dé
dau w phat trién sdn phdm du lich dZc thd; xay dung cic
cong trinh viin héa gin véi du lich; xiy dung cic dy 4n
du lich trong diém; bdo vé va tdn tao tai nguyén du lich;
quing bd, xic ti&n va hdp téc, lién két phat trién du lich.

Bic biét, cin xay dung cd ché, chinh sich théng
thodng d€ thu hit cdc ngudn von diu t, khuyén khich
cdc thanh phén kinh (€ tham gia hoat dong kinh doanh
du lich; chd trong thu hit ddu or tir cdc tdp doan, cong ty
16n 6 ding cap qudc t&€ 1a mdt huéng dot phd, ma Thanh
ph& can tip trung thuc hién. Dong thisi, o chic cdc dién
dan, kénh d6i thoai hiéu qud. thudng xuyén giita chinh
quyén, nha dau tr, v ngudi din nhim kip thai thdo gd
nhitng khé khin, viéng méc trong viéc chuin bi diu tu,
lap du 4n, cling nhu trién khai diu tu xay dung duy 4n.

Bon la, Chién luge marketing con nguvi cua dia
phuong. Dén v6i TP. Can Thd, du khach khong nhiing
dugc trai nghiém cac hoat dong du lich ddc ddo cia mot
dd thi ven song Hiu, ma con cim nhén dude truyén thong
yéu ngudii mén khéch clia con ngudi Can Tho “Ning dong
- Nhin 4i - Hao hiép - Thanh lich”. Bén canh d6, ngudi
Can Thd con dude biét dén bdi tinh c4ch tai tlf, phong
khodng thong qua loai hinh nghé thuat dién hinh cta dia
phuong “Pon ca tai tf”. PAy sé 1a nhilng diu 4n quan
trong trong tim tri du khach, khi mét lan dén véi Can
Tho. Do d6, dé phat huy y&u t& con ngudsi, TP. Can Tho
cin ting cudng diu trf cho cong tic dio tao, bdi dudng
ngudn nhin luc du lich; ddng thai, tuyén truyén ning cao
nhén thic du lich b?ing nhiéu hinh thitc cho cong df}ng din
cur tham gia vio hoat dong du lich, nhiim dé4p (ng mong
ddi v cim nhén cta du khach vé con ngudi Can Thd.

T6 chife thuc hign Chién luge marketing dia phuong.
Pé thuc hién thanh cong Chién luge marketing dia
phuong, nhim phat trién du lich TP. Cin Tho, cin
phdi ¢6 su phdi hop cla cdc chi thé: chinh quyén dia
phudng, doanh nghiép kinh doanh du lich va cong dong
dan cu dia phuong.

Chinh quyén dia phuong: Giit vai trd dinh hudng
chién luge va quyét dinh sy phat trién ciia dia phuong.

TAI LIEU THAM KHAO

Theo d6, chinh quyén dia phuong lip
quy hoach téng thé phat trién kinh té - xa
héi; lap quy hoach phat trién du lich gin
vGi phat trién kinh (€ - x4 héi; t6 chic
thue hién dau tu két ciu ha ting du lich
theo quy hoach tdng thé; xay dung co
ché, chinh sdch thu hit ddu tu cho phit
trién du lich; phi hgp cdc chi thé dia
phuong cling tham gia pht trién du lich.

Doanh nghiép kinh doanh du lich:
Thuc hién quing ba hinh anh, tinh hip
din cta dia phuong, thyc hién cdc hoat
dong marketing dia phuong theo ké
hoach, méa dija phudng dd soan thdo.

Cong dong din cu dia phuong: C6
vai trd hd trg dé hoat dong marketing
duge van hanh dé dang, thudn I¢i hon.
Theo do, ngudi dan dia phuong tham gia
bdo vé mdi trudng, an ninh, trat ty xa hoi
tai dia phuong. Pong thdi, xay dung nép
s6ng vin hoéa, gitt gin hinh inh ngudi
dian TP. Cin Tho - lich su, than thién, va
mén khach.

KET LUAN

Két qud nghién citu dd ddnh gid duge
mifc d6 cAm nhén cla du khdch vé hoat
dong marketing dia phudng tai TP. Cin
Thd. Du khdch chi hai 1ong ¢ mic trung
binh d6i v6i cdc thanh phan: San phim
du lich; Gia ca; Phéin phffi: Xdc tién du
lich; kha hai long véi sy tham gia hoat
dong marketing clia Chinh quyén dia
phuong, Cong ddng din cu dia phuong.
Thong qua dé, nhém tdc gia da dé xuat
mot s6 gdi ¥ chién luge marketing dia
phuong giip TP. Cin Thd dinh hinh
dugc hinh 4nh, dic trung, cd sé ha ting
vi con ngudi cia dia phuong. D€ thyc
hién thanh cong Chién luge marketing
dia phuong, cdn ¢6 su phdi hop chit
ché giita cdc chi thé: Chinh quyén dia
phuong; Cong ddng doanh nghiép; Din
cu dia phuong, nhiim dép (ing su ky vong
va cam nhén trdi nghiém cta du khéch
vé du lich TP. Cin Tho.Q
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